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ABSTRACT 
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PREFACE 



During the past several years, llunianws Associates, a mm-profn training 
organization, has eoneentrated heavily on ways to help Head Start Centers to 
increase the involvement of parents in their operations. With the Head Start 
program about to launch a new phase oj its growth, it sceuied tunelv to draw 
together some oJ the learnings and lessons of that experience In keeping with this 
Jormat, wc have used our collective experience in working with child development 
centers across (he nation to develop this manual. 
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members oJ her staff, especially John Mouton, Deputy Assistant Regional Director. 
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We also appreciate the efforts of the many people who ntade amtributions to 
the preparation of this ntamial, especially to Elizabeth DiX(m, who provided the 
illustrations and ntade many valuable suggestions about the graphics and layout, to 
Matt Suarez, Joe Shifalo, Gary Holmes and Gene Peters who tested many of these 
concepts with individual agencies and helped with modifications, and to Annette Day 
who did the typesetting and contributed many ideas and revisions which hare been 
bicorporattd throughout the manuai Special thanks are also due to Steve Gillespie 
who helped conceptualize and develop this manuai 

We also appreciate the cooperation of the staff and parents of the Head Start 
Programs with whom Humanics has worked, particularly^ 

Economic Opportunity, Inc., Chattanooga, Tennessee 
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Economic Opportunity Program, 'nc, Miami, Flohda 

Greater Jacksonville Economic Opportunity, Inc., Jacksonville, Florida 
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The authors alone assume sole responsibility for the ideas and 
opi*^ions expressed herein 
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Parent Involvement Coordinators often ask 

Wliat can parent involvement really do? Is it necessary? 

Does it make any difference? 

Is it possible to get parents involved in the Center? 

Why has it been so difficult? 

How can 1 get parents more interested? 

Can the Parent Involvement Coordinator really have influence*^ 

This chapter will help you to begin examinmg these questions in greater detail. 
It will tell you some answers. And where you may not yet have answers, it will 
suggest some ways you can start to get answers for your Program, the Director, 
the parents. 



IS IT NECESSARY? 

Why tit) \vc ha\e parciil involvement** To bogui wilh, \vc ha\c il because the OtlKV ot 
C hiltl Development savs we ha\e to. 

Who is that? The OtTiee of Child Development (OCD) is a rnited States (iovernment 
Agency. Its a part of the Department of Health, Education and Welfare (HHW). 

Why do we care about OCD? Well, they supply the money for Head Start. They are 
also one of the Federal Agencies charged with the task of helping the United States 
improve its sociul and educational programs for children. Their recommendations are 
based on the knowledge, experience, and research for several years, 

OCD has some good reasons for making a rule that every Headstart program must have 
eifective, meaningful parent participation. 

Here is what OCD says about parent involvement. These words are taken from the 
Policy Manual issued to all Headstart Directors and staff. 



EVERY HEADSTART PROGRAM MUST HAVE 
EFFECTIVE PARENT PARTICIPATION 

Project Head Start must continue to discover new wavs for parents to become deeply 
involved in decision-making about the program and in the development of activities 
that they deem helpful and important in meeting their particular needs and 
conditit)ns .... Every Head Start program is obligated to provide the channels 
through which such participation and involvement can be provided for and enriched. 

OCD's message is clear. Parent involvement is a must . In the future, the Agencies 
which have good parent involvement will be those whi h get money to grow and 
expand Your Director should understand this. 




WHAT CAN IT DO? 

Wc said tluit \vc must have parent involvement because OCI) has made a guidehne that it 
is essential. We also observed that OCD has some good reasons tor parent invoKenicnt 
You also have been working to get parents involved and \ou have some ideas about 
why. So, let's look at the following questions about what you ean aeeomplish with 
your job. 



Please eircle the response you believe to be most accurate* 



1. Help the parents to be better parents LIKELY 

2. Help the teachers and aides to do a better LIKELY 
job with the children 

3. Help the children to have more tun and LIKELY 
learn more 

4. Help the Center to get money and LIKELY 
to continue running 

5. Help to unite the community and to LIKELY 
bring about improvement in the community 

such as better lighting, better roads, or 
better schools 



UNLIKELY 
UNLIKELY 

UNLIKELY 

UNLIKELY 

UNLIKELY 



Did you think these were all possible? Tney ire. Look at each of these ideas in detail. 



Help the parents to be better parents 

You will do that if you can bring the staff together with the parents. They can 
teach the parents things about how children learn, how they grow, what foods they 
should eat, and how they can continue to learn at home. They will know more about 
how to help their children and will be better parents because of it. 

Kelp the teachers and aides to do a better job with the children. 

You will do that when you help teachers and aides to talk with parents about real 
problems and issues with the children. The teachers will learn more about each 
child and will be able to give him or her better care, counseling and help. 

Help the children to have more fun and learn more. 

You can make this happen again by bringing parents and teachers together to talk 
about the individual strengths and weaknesses of each child. The parents will know 
more about how to help their children at home. The teachers will know more about 
how to help each child at the Center. 

Help the Center to get money and to continue running. 

You will play a big part in whether your community will continue to have a 
Head Start program. In the future, communities with strong Parent Involvement 
Programs and good parent participation will be the most likely to receive money for 
for Child Development Programs. 

Help to unite the community and to bring about improvements within it. 
You will be doing this when you bring parents together in an effective group and 
give them the formal machinery to make themselves heard. An example of formal 
machinery would be a strong Centei Committee which makes decisions about the 
center. When parents find that they can get together and make decisions about the 
Head Start Center, they may want to get together for other community issues. 

In one way you are very lucky. You can help people lead better lives. You can 
play a big part in helping a lot of children get a real "head start" in life. 
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Can the Coordinator Have Any Influence? 

Getting parents involved is a tough joh. But it can be done. Man\ Head Start staff have 
the wrong ideas about parents These wrong ideas get ni their \\a\ when they tr\ 
to involve parents. Here are some very common false statements we often hear. 

"The parents from our Center aren't interested in the program." 

"The parents from our Center don't care much about their children." 

"The parents from our Center don't see how their participation 
makes any difference." 

"The parents from our Center are too lazy to come out in the 
evenings to attend meetings." 

"The parents from our Center don't believe that we really mean it when 
the Center says it wants them to participate." 

"The parents from our Center don't have enough education to 
participate in the affairs of the Center." 

"The parents from our Center don't know how to go about 
participating or where the Center wants them to help." 

"The parents from our Center never have much opportunity 
to talk about their children during our meetings because we 
always need to talk about other business. They don't come 
to meetings because they don't care about that stuff. Their 
only interest is their children." 

What do you believe? How many of these statements do you feel are true? The 
following short stories may help you find out. Test yourself. Read each story carefully. 
At the end you'll find a question and some answers to choose from. 
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Betty Jones' little boy Tommy, aged 4. attendetl the.Wabash County 
Head Start Center. Betty seldom eame to parent meetings. When 
she did come, she had little to say. The Parent Involvement 
Coordmalor felt she had little interest ni the Ce.iter. One day 
Tommy eame home with his shirt torn. He told his mother that the 
teacher had hit him and torn his shirt. 

What do you think Betty Jones probably did? 

A. Told Tommy he was a bad boy lor making the teacher hit him. 

B. Laughed and told Tommy lie deserved to get hit. 

C. Went as quickly as possible to the ( enter to find out whjt had 
happened and to learn if the story was true. 

IX Paid no attention and did nothing. 




One day the Parent Involvement Coordinator Iroin the Typieal Community Headstart 
Center reeeived a telephone eall from her Oireetor. He said a very important visitor 
from the Federal Regional Offiee of MF^W was going :o visit the Center and wanted 
to meet with parents. The Coordinator told all the parents that an important visitor 
was eoniing and that they should eome to a meeting to meet with him. 

What do you think probably happened on the night of the meeting? 



A. Very few parents showed up for the meeting. 

B. An unusually large group of parents eame to the meeting. 

C. A moderate-si/ed group showed up. 




-ERIC, 



For Stor>' I, you | robably circled "C" — "Went quickly as possible to the Center 
to find out what had happened and to learn if tlie story \va^ true." lor most 
parents in most communities in most Centers, tins >■ \actly what wouki 

happei. ' 

What does it mean? It means that parents do care about what happeiis to their 
children. It means that whenever they thmk their child is getting a bad deal, they'll 
try to do something about it right away. It means that parents probably do not 
participate more in Head Start because they are satisfied with the job you are 
doing and don't believe they could help make it any better. 

For Story 2, a number of Parent Involvement Coordinators ha\e been surprised that 
the answer is ahuost always B — "An unusually large group of parents came to the 
meeting." In Center after Center when parents learn that an important visitor is 
coming to visit their Center and to meet with them --- they show^ up. 

What does this mean? It means that parents do care about their Centers. They will 
show up for a meeting if they believe it will make a real difference. 



These stories should remind us of some tilings we often forget when working with 
parents. Parents usually care more for their children than they do cen for themselves. 
They work long hours to pay for their schooling and clothes. They tolerate unhappy 
marriages to provide a home. When they genuinely believe their children's interest 
is at stake, they will make great sacrifices. You are probably a parent. Isn't this true 
for you and your children? 

If these beliefs are true, then, we can state some "Pnnciples of Parent Involvement" 
— something like this* 



ERIC 
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1. Parents do care about their children. They will participate when they believe 
they are helping flieir children or are learning something which they believe 
will help them to be better parents. 

2. Parents do care about their Head Start Centers and want them to continue. 
Parents will participate if they believe that the ir participation will make a 
difference to the Center . Telling them it makes a difference does not cause 
them to believe it. They must feel it . 

3. Parents are adults. They do not like to sit around in meetings if they don't 
think they are being useful, if they don't think they can contribute anything, 
if they arc uncomfortable physically or emotionally, and if they think they 
are being treated like children. They do not want to participate in "token" 
meetings. Telling them they are useful or can contribute, for example, will 
make no difference. They must feel it, believe it, and see it come true. 

Ygu can use these principles to get better participation in your Parent Involvement 
Program. You can use these principles also to get the parents to have real influence 
in the day-to-day activities of your Head Start Program. In this manual we will be 
examining ways we believe will help you do this. But before we go on, you might 
want to pause for a brief review of what we've looked at so far. 
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THE PARENT COORDINATOR'S JOB 

What have you learned from this chapter? It might help you organize your thoughts 
before going ahead to take a few minutes and jot down your ideas. 



Are these some of the things you thought you learned? 

You have a very significant and important job. 

You can help the Head Start program to stay in operation. 

You can help parents to be better paren' , and their children to have better 

experiences. 

You can help the community to improve itself in many ways. 

That is what the authors hoped this chapter would show and, finally, here is what we 
hoped you would learn about your own possibilities as a Parent Involvement 
Coordinator: 

You do have influence in the Agency. 

The Federal Government and your Agency do care about parent involvement. 

There are guidelines and Riles to help you do your job. 
You can learn skills and information in this manual which will help you do the 
kind of job HEW, your Director and you want to do. 



In the last chapter we discussed the importance of parent involvement We also 
suggested some principles f^r effective parent involvement. 

In this chapte' w are going to do 

1. We will list all the major ways parents can be involved in the Head Start Program 
and the fornial machinery which exists for that: and 

2. We will show how the principles of parent invoUement can help you 

to get parents involved in the different groups which the Program must help 
establish and support. 




WAYS PARENTS CAN PARTICIPATE 

Parents can participate in many ways. They can participate in formal activities and 
groups or in informal ways. One part of your job is to use your imagination to think 
up more and more ways to get parents involved. You can also use the Center staff and 
the parents to come up with new ways. 

OCD has already done some of this for you. It has said that there are some things 
parents mu^t be involved in. These are formal groups and activities like the following: 

The Center Committee 
The Policy Cpuncil 

Volunteers in all program components. 
Many Headstart Programs have found other informal ways to involve parents. 
Some of these are; 
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— In meetings with the teachers and other staff, 

— In special projects for the children, such as picnics and field trips; 

—In special committees for special problems such as transportation or facilities. 

Each of these areas are important. Anything you can do to get parents meaningfully 
involved in your program is important. But your first concern must be with the formal 
groups OCD Head Start policy says are essential — the Center Committee and 
the Policy Council. 

Let's review what each of these groups is supposed to do. 
The Center Committee 

The Center Committee is primarily an advisory and helping committee. The 
Committee's purpose is to help the parents of the Center express their ideas 
about the program which will best meet the needs of the children. It assists 
with the selection of the staff, the preparation of the program plans and grant 
package, evaluations, the fulfillment of special conditions, and so forth, and 
makes recommendations to the Policy Council. 

The following is a list of the functions of the Center Committee. You may want to 
test your memory about its purposes and responsibilities. You can do this by 
completing the following exercise. 

Instructions: 

Circle the letter beside the function which you believe is correct. 

Here is an example: 

The Center Committee: 

A. Hires the Center Staff ; B. Elects representatives to the Policy 
Council; C. Decides the Center's cu''riculum; D. Approves the 
expenditure of all the Center's funds; E. None of these. 
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The Center Committee. 



/ A. May participate in recruiting and screening new Center employees, 

B. Tells teachers when they are not doing well, 

C. Fires staff; 

D. Decides menus, 

E. None of these. 



B. Decides menus; 

C. Hires new staff; 

D. Approves the expenditure of Center funds, 

E. None of these. 

A. Plans, conducts and participates in Center activities for parents* night. 

B. Decides what supplies the Center can buy; 

C. Reviews and makes recommendations about the curriculum; 

D. Decides menus; 

E. Hires new staff. 

A. Approves the expenditure of Center funds; 

B. Decides curriculum; 

C. Finds transportation; 

D. Hires staff; 

E. Assists Center staff in finding people and resources (for example volunteers) 
to carry out Center activities. 



A. Approves all decisions of the Director; 

B. Recruits new staff; 

C. Helps parents to find ways to get together and share common interests; 

D. Finds transportation for the children; 

E. None of these. 



^ A. Assists in the developing of Center's curriculum. 




Answers: 1 - A; 2 - A: 3 - A; 4 - E; 5 - C. 



The Policy Council 

Let's look briefly now at what the Policy Council is supposed to do. This group has 
more power and influence than the Center Committee. It is called a Policy Council 
because it helps the Director to establish policy and make decisions about what the 
Program will do. Not all parents are members of this group. The parents elect 
representatives from their Center Committee to attend. There is no exact 
number of parents who can be members. The rule is that at least 50% of this 
group must be parents. The others must be representatives from the 
community, public and private agencies and major community civic or 
professional organizations which have a concern for children of low income 
families and can contribute to the program. However, the representatives 
from the community must be approved by the parents elected to the Policy 
Council. This group also has specific duties and responsibilities. Again, you 
might want to test yourself to see how well you remember what these duties 
are. 



The Policy Council: 

A. Approves or disapproves the goals of the program; 

B. Approves Child Development needs: 

C. Determines the location of the central office; 

D. Is responsible for developing plans to use community resources; 

E. None of these. 



A. Is responsible for establishing a method of hearing and resolving community 
complaints about the Head Start program; 

B. Must direct the day-to-day operations of Head Start staff; 

C. Must select the children; 

D. Must direct the day-to-day operation of Delegate Agency Head Start staff; 

E. None of these. 
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A. Has operating responsibility tor conducting an evaluation of the Agency's 
Head Start program; 

B. Has responsibility for making major cbanges in the budget and vork 
program while program is in operation, 

C. Hires and fires Headstart Director of Delegate Agency . 

D. Hires and fires Headstart staff of Delegate Agency, 

E. None of these. 

A. Must approve or disapprove major clumges in budget or work program while 
program is in operation, 

B. Has no general responsibility to prepare requests for funds for the 
proposed work program; 

C. Must be consulted about day-to-day operations of the Delegate Agency 
Headstart staff, 

D. May be consulted about hiring or lirmg tlie Delegate Agency Headstart 
Director, 

E. None of these. 

A. Does not approve or disapprove the location of Centers or classes; 

B. May be consulted about the daily operation of the Head Start program; 

C. Must be consulted about criteria for admitting children to the 
Head Start program;- 

D. Must be consulted about hiring and firing Delegate Agency staff: 

E. None of these. 



Answers: 1 - A; 2 - E; 3 - C; 4 - E; 5 - C; 6 A; ^ - A; 8 - A; 9 - A; 10 - C 

As Parent Involvement Coordinators, it's very important to know exactly what 

these groups are for and what they can and cannot do. 



To read this niaiuuil you will want to know some of the basic rcsponsilMlitios 
of the parent groups. The rollowini! is a briet^ review of the Center Committee 
and the Pohcy Council. 

If you already know this material, you may want to 
skip ahead to the next section of ihis chapter — 
"What Gets Parents Involved?" 

THE CENTER COMMITTEE 

MEMBERSHIP: Or, "who should be on it?" — Parents whose children are 
attending the Head Start Center. No staff member may serve on the Center 
Committee. 

PURPOSE: To share information about the children with staff; To join other 
parents in planning activites and programs of benefit to themselves and the 
children; To gather information about the child development needs and 
community concerns vital to the actions of the policy council, To assist 
staff in delivering the best possible program for children. 

SOME FUNCTIONS AND RESPONSIBILITIES: 

Here are some examples of how center committees have carried out their 
functions and responsibilities. 

( A dditional functions and suggestions for achieving them are to be found in A ppendix B ). 

1. To provide ideas and opinions about the child development needs in the 
community; 

At the monthly meetings: parents may plan to survey the child development 
needs in their neighborhood or visit other child development centers. 

2. To provide ideas and opinions about the goals of Head Start. 

Inform the community about what is possible and available in Head Start 
Centers. Inform Policy Council about how the Center is meeting or not 
meeting the needs of the neighborhood. 

3. To recommend community resources available to the Head Start Center. 

List the resources that parents are aware of that could be helpful to the Center. 
Determine what other community resources are needed. Invite all resources 
to center parents meeting to discuss how you feel they could be helpful. 
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4. l^rovide uleas and opinions to plans lor the iccruitnicnt ol cInKlrcn 
Discuss who ought to be in the program. What do the Head Start guidehnes 
say about who is cHgible. (A^k your staff.) What special problems should be 
considered. How should vacancies be advertised. Take recommendations 
about how children are to be recruited to the Policy Council. 

5. To work with Center staff to carry out daily activities program. 
At the Center meeting develop a schedule of who can volunteer to 
assist in the classroom. Survey parent group for special talents, musical, 
story telling, building, etc. 

6. To plan, conduct and participate in programs and activities for center parents 
and staff. 

At meeting discuss what parents like to do best. Choose some of these ideas 
and see if they can be implemented. 

7. To participate in recruiting and screening of center employees within 
Federal Guidelines. 

Select a personnel committee to interview and recommend applicants for 
employment in your Center. 

THETOLICY COUNCIL 

MEMBERSHIP. Or, ''Who should be on it?" - At least one half of the members 
must be parents whose children are in the Head Start Program. The other members 
are approved by those parents. They may be people from the community who have 
something special to offer the Head Start Program Center. For example, one such 
person might be the Chairman of the School Board. 

PURPOSE: To give parents and representatives of the community a chance to 
influence and shape the Headstart Center so that it does what the community 
wants. Also, this group has the responsibility for finding resources within the 
community which will make the Center as good as possible. In addition, the 
Council can serve as another important voice to local, State, and Federal 
Agencies about the community's wants and needs. 
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DUTILS AND RHSPONSIBILI FlhS You will tnul the duties of the Pohcy 

Council are very dilTcrLMit fron; the duties of the (\Miter Coiiinuttee, Soire, however, 

are dilYereiit. The Poliey Council has special and unique responsibilities. 

(Additumal fwwtiofis and suggestions for avhu ving them are to be found in Appendix BJ 

Planning. 

To provide ideas and opinions about the child development needs 
in the community. 

To approve or disapprove the goals of the Head Start Program; 
To approve or disapprove plans to use all the community 
resources available to the Head Start program; 
To approve or disapprove what Agencies will be permitted to 
operate a Head Start Center and in what areas in the community 
Head Start Centers will operate; 

To approve or disapprove the Center's plans to recruit children. 
To approve or disapprove the program's plans to recruit children; 
in other words, what children from what kinds of families 
will be allowed to enter the Program, within H.E.W. Guidelines. 

Example: The Head Start Director could decide that the ^'criteria" will 
exclude all middle-income children. If it decided that some 
children should be entered from middle-income families, 
the Policy Council would disapprove this criteria. 



General Administration: 

To approve or disapprove the services which the Community Action 
Agency Central Office will provide to the Head Start Center; 
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TO TAKH FULL RESPONSIBILITY FOR establishing a method tor iKMnng ami 
n.'solving community complaints about tlic Head Start program. 

Must give advice and opinions about the Head Start Ageii. /s 
standards for acquiring space, equipment, and supplies. 
Must approve or disapprove of the Grantee Agency's choice 
of a Head Start Director (Usually a CAA). 
Must approve or ilisapprove of the Grantee Agency's staff 
for the Head Start Program. 



Grant Application Process: 

Approve or disapprove of the Grantee Agency's request 

for funds ami the proposed work program before it is submitted 

to HLW/OCD, 

Before any changes are made in the budget or work program 
while the program is iii operation, the Policy Council must 
approve or disapprove of those changes. 

Evaluation 

The Policy Council conducts an evaluation of the Agency's Head Start 
program during the program year. 



Tliat's a long list! That's a lot of responsibility! You can see that if these Committees 
and Councils do their job. the parents will have a real say in how their Center is 
run, what children are admitted, how and what the children are taught, and who 
teaches them. 



Just tor fun, stop and think for a miiuitc what would happen if the parents ni \oiir 
community were actively involved in these ways. Let your imagination go. 

lere's one hope. The parents would find that they are capable and can do 
these things. They would find that there is strength in numbers and unity. They 
might even want to turn to other problems in their community beyond child 
development. They might begin to solve other community problems together. 

That's a dream. It's a very realistic dream. Before it can come true, however, 
you must get down to the nitty-gritty of helping parents get together to 
form strong Councils and Committees and to take an active part in their Program. 



WHAT GETS PARENTS INVOLVED? 

Let's begin by locking at how you can get parents involved. First, let's look again 
at the principles of parent involvement. 

1. Parents do care about their children. They will participate when they 
believe they are helping their children or are learning something which 
they believe will help them to be bette; parents. 

What does this mean for you? It means that if parents have not become involved 
in the program, they do not see how their participation will help their children. 
And they probably do not see how it will help them. 

Perhaps now you are thinking that "it's different'* in your program — that the 
parents in your community are different somehow. That is very unlikely. 
You may be saying, "We tell them over and over again how important their 
participation is — they should know!" 
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If you'll stop and think fora nioniLMit, you ma\ recall tliat you luivon't 
changed many of your beliefs or attitudes simply because somebody 
told you they were wrong, or that there were better ones You don't buy a car, 
for instance, because someone on TV says it's a good buy. You might go and look 
at it for Jiat reason, but you want to drive it and have a good experience with it. 
It*s the same with parents. They need to have an experience in which they find 
that involvement in the Program does help them. 

So, the importance of our first "principle" of parent involvement is that Parent 
Involvement Coordinators mast find ways for parents to have experiences which: 

help their children; and 
help them as parents. 

2. Parents do care about their Head Start Centers and want them to continue. 



Parents will participate if they believe that their participation will make 
a difference to the Center and to their child. 




To test whether this principle was true, we asked a number of parents the ton^wing 
question: 

Do you think your Head Start Center needs your opinions, ideas and help to be a 
good Center — do the Centers need these things from parents to be good? 

Here are some possible answers to that question. See if you can guess what the 
parents actually said. Circle the number you feel the parents from your 
program might give. You may select as many answers as you think they 
might give. 



ERIC 
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I Yes. The parents know more about tlie.r cliiklren and how tliey shcuki be 
taught than anyone else. 

:! Yes. The parents ean give the staff help and guidance about what the 
children need to learn 

3 No The staff are professionals. They have more education than we do. 
They are experts. We can't tell them anything they don't already know. 

4 Yes. We parents have a lot of good kieas which could really help the Program. 

5 No. We don't know anything about how to run a Headstart Ceiiter. 

6 No. We don't have enough time to learn all about the Head Start Center, 
couldn't give many good ideas. 

7 No. The staff of the Center doesn't want our opinions and ideas. 

X Yes. The staff and the Director need our ideas and opinions because Head Start 
was established to be a cooperative effort between parents and staff. Without 
US. the Program couldn't stay in operation. 

Obviously, the way parents would answer these questions is a matter of opinion 
and will change from community to commumty. If you circled answers I ^ 4 and 8 
you might be right for your community. But for most communities, the parents 
would give answer, hke 3, 5, 6 and 7. I., other words, most parents said "No" to the 
question. 

If parents don't think their participation is really necessary, will they participate'^ 
We don't think so. But ,f they felt they could really do something for the Program 
and that the .staff really wanted them - would they participate then'.' We think 
they would. 

This means that if you are to have parent involvement, you will need to help 
the parents to: 

really learn something they feel they need to know 
or to really benefit from parent involvement; and 
feel that their contribution to the Center is important, 
necessary and wanted. 
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There is one more thing you can do. This has to do with the third principle 
we looked at before. 

3. Parents are adults and must be treated like adults. They do not like to sit 
around in meetings if they don't think they are useful, if they don't think 
they can contribute anything, if they are uncomfortable — physically or 
emotionally — and if th jy feel that they are being treated like children. 

Does your Center ever violate or ignore this third principle? Here are some 
things to look for. 

1. Does it ask parents to come to meetings where there are only little children's 
chairs or desks to sit on? j 

2. Does it have parents come to meetings where the room is too large, too cold, 
too hot, or where it is difficult to hear what's being said? 

3. Does it have parents come to meetings where they are asked to talk about 
nothing very important — only things like who will bake cookies or who 
will drive the ears on the next field trip? 

4. Does it ask parents to come to meetings where the only thing that happens 
is a training session about how to sit in meetings — for example, if the only 
thing that happened was a training session on Robert's Rules of Order. 

There are lots of Programs which do these things. And there are many more wavs 
a Program can violate this third principle — can you think o^ some from your own 
experience? The next time one of your Head Start Centers is planning a meeting, 
it might be a good idea to look at it carefully to see if it is violating any one of 
these thre-j principles. You might a. a some other staff members to do this with you. 



We've now looked at the three basic principles of parent involvement and what 
they mean. In the next chapters we will begin looking at ways: 



'\ To help parents to have a good experience, to leel that tlie\ or their eliilclren 
can i>e better oft because of tlieir involvement. 

B. To help parents to >ee how they can participate aiul that their participation 
is important and necessary to the Head Start Program. 

C To lielp parents leel comfortable and treated hke adults during their meetings. 



(/ CJ is getting parents involved. Our first chapter presented some principles 

for parent involvement — things you must remember as you go about your daily 
job. But what should that daily job be, exactly'' Principles and ideas are fine, 
but what do you do on a day-to-day basis to get parent involvement? This 
chapter will present a system and with specific suggestions tor day-to-day 
work. 



When you begin to plan for parent involvement, you will need to think about 
two things: 

1. The content — what parents can have a voice in, the areas in which they 
can make decisions, or the kinds of activities they might do together. 

2. The process - how parents can participate and the ways they do it — 
in other words, monthly meetings, weekly meetings, mail votes, and 
so on. You might call this the 'vehicle' for participation. For, just as 
your car is your vehicle for getting to the supermarket, you must have 
a vehicle for getting to total parent involvement. 

SETTING UP THE VEHICLE FOR PARTICIPATION - THE PROCESS 

Let s look now at the process or vehicle of parent participation. 

Whenever you decide to go to the supermarket, you start looking for some 
way to get there. You have several alternatives — your own car if you have 
one, a friend's car, a bus, or even a taxi. Of course, you want to find the 
quickest, most convenient, or most enjoyable method available to you. 
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L'suallv. you don't nuu-li lliouglit to a pn^bkMii like this You tigurc it 
out quukK — alir.osl siihconsciousK . V'ju'rc usualh tliinking about what \ou 
want to bin when you iiet to ihc market, instead. But. il geltniiz to the market 
vv;»> reall> dillieult. \ou would have to spend much more time deeiduiii how 
to do it. Aiul you would probabl> go a lot less otten 

One of the biggest problems with parent participation is that we spend all our 

time thinking about what wc want to do with the parents or what we would 

like them to do and too little time helping them to find a Vehicle' with which to do it. 

This would be like spending all our time planning our shopping list and forgetting 

to plan how we will get to the store. So, the parents are left stranded. They 

know they are supposed to do something, hut they don't know how to do it, 

or exactly what to do. Or the ways that are open to them don't seem to work. 

You're probably wondering if that is true for your Agency. Maybe you're 
thinking, "We could have participation if the parents would only come to 
our meetings." Let's examine this statement. ^ 

Parent participation means that at least one parent from each household should be 
involved in the curriculum and activities of the Center. All Centers would like 
to have both parents as much as possible. For most Centers that means 30 to 
100 parents or more! 

Suppose 50 parents did come to a meeting. How many could participate 
meaningfully in an hour-and-a-half or two hours? How much debate could there 
be? How much work and decision-making could get done? 



Very little' All of us know tiiat meetings are a vcrv Jitfrcuit wa\ to do businc 
stikiv issues, and make deeisroiis It takes great skill and much planning to 
make a large meeting work. What is the niaxinium sr/e meetmg in which you 
think you can do productive work*' We would say 3 to 5 people. C ertainly. 
no more than 8 to 10. 

Now let's look at how parents are usually asked to participate. Look at the 
Vehicle' we use for participation in most Agencies. It is a monthly meeting 
which all parents are asked to attend. Often it is held far from their homes, 
and at night when many arc tired from a hard day*s work. The meeting 
usually takes place in children's classrooms where the only place to sit is on 
small children's chairs. 

Of course only a few parents come. There will always be some who will 
participate because they like the chance to socialize with their friends or 
because they want to help you. But most will simply say, "The heck with 
it!" We're not going to get anything done anyway, so let's do something 
else tonight." 

Why do they react this way'^ Let's remember one of our principles, parents 
will participate when they believe it is worthwhile and when they believe 
they can accomplish something. They won't participate much when they 
don't believe they can do anything meaningful. 



So. one big reason most Parent Involvement Programs have not 
worked is simply because they have not yet created an effective way for 
parents to participate. If you arc going to have good parent participation, 
you must first set up a vehicle which will make it possible for parents to 
make a meaningful contribution. You can not do this by yourself. You will 
need the approval and support of your Head Start Director and all the staff. 
We will talk about that in later Chapters. Let's look first at a system for 
parent participation which will give parents a real opportunity to participate. 



An Overview of the System 

The next few pages will outline a completely new approach to parent 
involvement. You may find it less eontplieated and easier to understand 
if you have a picture ol the total system before you begin. 

This program has 3 basic parts: 



A picture of these parts would look like the following- 



Parent Sub- 
Committee 

Parent Sub- 
committee 

Parent Sub- 
committee 

I Parent Sub- 



Parent Sub-Committees 



The Center Committee 



The Policy Council 




Committee 




CENTER 



COMMITTEE 



Parent 
Representatives 



Community 
Leaders and 
Representatives 



50% 



50% 
(Maximum) 



(Minimum) 



POLICY 
COUNCIL 
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What's Jilk'iviil'' I he l\iienl Suh-Coiiuiiitlcc* \ iJroup onsistiiin ot jll paivnts 
ol a C'ciilci IS loo LiTizc ior ^'vorvoiio to pailKipjlc iii at oik* I( il ^an iiu'cl 
oiiK once a nioiilh main paiviils will he inia'Mo to ••lleiul on ilie one ni^ihl 
elu)sen \\n some — perhaps a niajonlv — IranspcM lalion wiM he (iitliaill 

Wlial wouki you do il someone gave \ on a pieee ol pie llial was loo hiii 

to eal'^ You'd eul il mlo smaller pieees 1 lial's e\aLll\ wlial we're suggeslnii! 

you tio Willi your Ceiilei groups Just as slates and cities are divided 

into counties and precincts, so that more people can participate in choosing 

their government and making the laws — your Head Sturt Centers can get 

more participation hy divuiing parents into smaller, more workable groups 

When individual parents feel a part of a smaller group who know eaeli 
other, more will piirticipate. When each parent feels he or she is in 
a group small enough for everyone's indivulual voice to be heard, more 
parents will participate. The essence of the plan vou are iibout to look at 
is that ever>' parent i^ a part of a small, local group of parents he or she 
knows welL 

ORGANIZE PARENTS INTO LOCAL GROUPS 
Who Is In It and How Many? 

Your first step is to organize the parents of each of your Centers into 
small groups of between 5 and 8 parents. You can tlo this m one of two 
ways — by geogniphic location or by classroom. If you are in a rural area, 
you may tliui it better to organize the parents who live closest together 
into small groups even though their chiltlren may he in different classrooms. 
If you are working with an urban program, you will probably fiiul that 
it will be better to divide the parents by classroom. 

Try to organize your groups so that the number does not exceed 10 parents. 
The best number is. of course, 5 to 7. 

The typical Center will have between 5 ami Q of these small groups. These 
groups will be called Parent SulK'ommittees. 




Where the groups meet: 

The PartMit SulvComminces will meet in places which are convenient lor 
each group. Probably, each Parent Sub-Committee will want to meet at 
some member's house where they can be comfortable — but they might 
choose to use a local school, church, or other lacilitv. 

When the groups meet: 

Each of the Parent Sub-Committees must meet at least once a month. 
They should try to meet between the first day and the tenth day of 
tile month — for example, a group would meet at the time of its 
choice between the dates of January I and January 10. 

What the groups do: 

These will be the most basic groups for your Parent Involvement Program. 
They are the individual pieces of your "pie." In each of these groups 
the parents will discuss issues and questions relevant to the Head Start 
Program. For example, they will chscuss such subjects as the staff, the 
budget, and special conditions of the grant, and will make recommenda- 
tions for the Center Committee. 



SELECT REPRESENTATIVES 
TO THE CENTER COMMITTEE 

Each Parent Sub-Committee will select two representatives to sit on the 
Head Start Center Committee. One of these parents will be the regular 
representative. The other will be an alternate. The alternate will attend 
Center Committee meetings whenever the chief representative cannot 
attend. The regular representative for the Center Committee may also 
be the Chairman of his Parent Sub-Committee. Of course, any parent may 
attend at any time; but the Parent Sub-Committee representatives or the 
alternates must promise to attend. 
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HOLD A MEETING OF THE CENTER COMMITTEE 



Who Is On It and How Many: 

The Center Committee will now be composed of the representatives selected 
by the Parent Sub-Committees. It will usually have between I 2 and 20 members 
depending on how big your Head Start Program is and how numy Parent 
Sub-Committees have been formed. 

Where the Center Committee Meets: 

Tlie Center Committee probably will want to meet at the Head Start Center 
or wherever your Center Committee has been regularly meeting 

When the Center Committee Meets: 

The Center Committee will meet between the I 1th and the 20th day of each 
month. For example, in January it would meet some time between 
January 1 1 and January 20, 

What the Center Committee Does: 

The duties and responsibilities of the Center Committee were described briefly 
in Chapter IL They are described in detail in the Head Start Policy Manual. 
The Center Committee must do all of the things we have said are its duties in 
tliis manual. In a later Chapter we will show you how you can help the Center 
Committee to fulfill all its responsibilities 




TO THE POLICY COUNCIL 



SELECT REPRESENTATIVES 



Diirini! tlio lirst iiicotiiig. tlieCcMitei Coiiiiiuttoo must select at Icjst two 
rcprcsciitJtivcs to the Polic\ C\)uiicil Botli ol tlioso roprcscntJti\ON nuu 
attend cacli ot the Pohey C ouiieil nieetnigs or tlie\ niiglit tiecKie to have one 
person he the reiiular representative und the otlier person be tlie alternate. 



Who Is On It: 

The rule lor determining tlie membership ol^ tlie Policy Council is 50' '-50'.' 
The Council is composed of at least 50' r representatives of the parents of the 
Mead Start Centers and no more than 50'r representatives of the community. 
The parent representatives, as we have said, are chosen by the Center Committee. 
The community representatives might include business, school, and governnieiit 
oftleials of the eoniniunity. They might also include one or two people from the 
Community Action Agency Board of Directors. 

Where the Policy Council Meets: 

The members of the Policy Council will decide where the Council should meet — 
or the Chairman may decide. Probably, the Council will meet at the Community 
Action Agency, if it has a conference room. 

When the Policy Council Meets: 

The Policy C ouncil will meet between the 21st and 31st day of each month. 
Now you can see the complete schedule for the meetings of all the groups, it goes 
like this. 

Between Januarv I - 10 Parent Sub-Committees Meet 
Between January 1 1 - 20 Center Committee Meets 
Between .lainiary 21 - 31 Policy Council Meets 




THE POLICY COUNCIL MEETS 
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Let's review all tlie pieeesof tlic structure we lia\e UMnicd You luive divKled 
all tlie parents ol tlie Ileac' Start Prouraiii into siiuill groups eallcd Sub-Coniniittees. 
Tliese groups meet in tnc r»r,t I 0 days of eaeli montli and make recommendations 
and decisions about tlieir Head Start Program After all these groups have met. 
tlieir representatives attend a Center Committee Meetuig lield between the I I tli 
and the 20th da> of tlie month. At this meeting, the representatives of all the 
parents get to make their recommendations and decisions based on the meetings 
they have had in individual Parent Sub-Committees. Finally, after the Center 
Committee has met, the Policy Cotincil will meet during the last 10 days of the 
month and make their recommendations and decisions based on the recommenda- 
tions that have come to them through the Center Committee and the Parent 
Sub-Committees. 

It sounds a little comphcated. Perhaps this diagram will help make it clearer. 
Parent Sub-Committee Parent Sub-Committee Parent Sub-Committee 




CENTER COMMITTEE 





Decisions and recommendations 





Decisions and recommendations 




HEAD START POLICY COUNCIL 




CAA 
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WHY THIS WAY? 



You have just completed One of the most ditTicult parts of this manual 
You may find you have to read it cai .lully more than once before it 
IS completely clear 

Tliis plan is based on some assumptions about people — when they will 
best participate m group activities and under what circumstances. You 
can test whether you agree with these assumptions by answering the 
following simple quiz: 

Instructions. 

Circle T if you think the statement is tnie, and F if you think it's fabe. 



L People are most likely to participate freely in groups 
in which they know the other members well, 

2. People are most likely to participate freely in groups 
in which they have a chance to make their point and 
explain it. 

3. When groups become larger than 8 or 10 people, it is 
often extremely difficult talk freely or to have good, 
informal discussions. 

4. When people can meet in comfortable, familiar 
circumstances, they are more likely to participate in a 
group's business. 

5. Individuals are most likely to get really involved and 
interested in a group when they believe that they 
personally can have an impact on the group. 

6. To have effective participation, it is necessary to divide 
groups of people into small enough units so that 
individuals feel that their participation is meaningful 
and "makes a difference." 



T 
T 



F 
F 



lERLC, 
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Did \c)u circle tlKit all these statements are true * It so, you agree with the 
assumptions behuul this approach. CJeneralK speaking, each ot these statements 
is true. If you believe that some are false, perhaps you are thuikmg of a 
particular instance which, tor sonv. particular reason, is an exception. Or perhaps 
you should stop and re-examine some of your ideas about groups. Try to think 
about the times when you have tbund it easiest and most productive to 
participate in a group. Then think about some of the times when you have 
found it most ditTicult to partic.pate -- or least satistying. 

Now if you go back and read the questions again as statements, you will see 
that these are 6 ba:;ic reasons why we believe you must divide the parents 
in your community into Parent Sub-Committees of less than 10 members in ord'^r 
to have effective parent participation 



PARTICIPATION MEANINGFUL 



In Chapter III, wc obscrvetl that to get meaningful parent involvement, you 
must think about two things. 

1. The content of the involvement -- what parents can have a voice in, 
the areas in which they can make decisions, the kinds of tlnngs the 
different parent groups can do. 

2. The process — how parents can participate and the ways they can do it. 



In the last chapter we studied the processor the vehicle for parent involvement. 
This chapter \;ill present the same concepts and tools to help you with the 
content. 

THE PARENT GROUPS - WHAT THEY DO 

The structure that we have recommended in this manual describes three groups 
that form the parent involvement structure for the Head Start Program. 

These three groups each have some unique functions or special things they can 
do. You will want to take advantage of these possibilities. 

One unique role of the Sub-committee is that it can be the group that helps 
staff and parents share information. In this group for example, parents can 
learn what is being taught and how to follow through at home. They can help 
staff by sharing information about their children that staff could use to plan 
for and teach them. In Chapter VIII you will see how you can get the staff to 



develop sonio lists You niiiilit use sucl] ;i list to make this mnip a nieaniiigtul 
link in the jxiriMit invohement protirani. 

The Center Coniniittee lias several unique kinetions. One is to be the phtee 
where parents ean talk about the thnigs that affeet the Head Start Center and 
the Community whieli it serves — things like liow to raise money for speeial 
needs in the eenter, interviewing statY for positions, planning parent night 
programs on speeial subjeets, and having discussions with the public schools 
in the community about the needs of the children. 

This group is also tlie funnel for information to the parents. For instance, this 
group should learn about what is happening with the Policy Council and 
report that to the separate Parent Sub-Committees. It also is where the Policy 
Council representatives learn what the special concerns of the parents are and 
pass those on to the Policy Council. Finally, according to the Head Start 
guidelines, each Center Committee has some formal duties to perform for 
its Center. 

The special function of the Policy Council is to provide a formal structure 
through which parents can participate in the policy-making and operation of 
the program. This group has the greatest formui power. Its job is to represent 
the wishes and feelings of the parents. 

If you are going to help these different groups to carry out their responsibilities, 
you will probably want to develop some kind of "flow chart" of their duties, 
roles, and also of the times when they must do certain things. 

Here is an example of such a chart: 
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SUGGESTED METHOD FOR PLAIMNIIMG 
FOR EACH GROUP IN STRUCTURE 



lstlOd:\s Sub-Coinniiltcc Form, select Center Coninnllee repre>eiitj- 

tivcs. Meet stalT oT Ceiitei Disaiss questions 
about eluklren. Set volunteer ealenilar Diseuss 
any speeial conditions on grant that the Policy 
Council will be acting upon 
2nd 10 days Center Committee Select Policy Council representatives. Discuss 

reports of Sub-Committee. Make recommen- 
dations to Policy Council on action taken to 
comply to special conditions. Set some goals 
for center activities or parent programs. 



3rd 10 days Policy Council Select officers, make decisions about special 

conditions. Hear Center reports. Discuss de- 
sired community representation. 



1st 10 days Sub-Committee Review Policy Council minutes. Discuss ideas 

for Center-wide parent program. Share first 
month in Head Start experience of children. 
Suggest community representatives for Policy 
Council. 



2nd 10 days Center Committee Discuss reports of Sub-Committees, make 

recommendations to Policy Council on action 
taken to comply with special conditions. 
Finalize parent program night plans. Recom- 
community representatives to Policy Council. 



3rd 10 days PoHcy Council Take action on special conditions. Review 

Center Committee reports. Decide on com- 
munity representatives. Hear staff reports on 
progress of program to date. 



etc* 
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I Ills IS )usi J saiiinlc Jhiit In \j^pciuli\ \ \y)u mII fir . ni< 'K' .'/UiK- ' 

vivLipt ihcso ^'la! Is aiul tinicl.iblL s lo w)uf pu^LMjins parti ii uwl^ t' ; 
SLhciluios 

1 1 IS \crv nil poll ail t thai \ mi make sonic kiii^' 
Hou chart \Villu)in il v ou ^ alniosi he sttu 
that some pari of \our pro-yi or Iimelahle 
will iiel losi 

HOW THE PARENT INVOLVEMENT COORDINATOR 
RELATES TO THE PARENT GROUPS 

We haven't said nukh ahoiil how >ou should heluixc ot what \our >jv*vifK 

nHe \Mth lliese gioui^s sluHild he We won't Yon nnM lie.uie what isapprivpnat 

lor > (Hir j^n\Lii\nii But \\v can iiive \ ou some iieln in thmKini' ai-oui \ oim role 

\s a parent involvement eoordmaloL vou will liiul tlial you aie oiun jsked 
to help others develop proizram ideas ami respoiui to izuidelnies established 
for your cliikl development program. You know there are many ways you 
can assist depentlini! upon how closely mvolved you eaii or want to he. For 
example, you could lake over and direet the process by telling others what 
to do and what uilorniation they need. Or you niiiilit simply act as a "parent 
consultant" helping others to think through what tliey are doing. 

With most parent groups, you will be one of the most expert pcop.c with whom 
the parent comes in contact. For this reason, the role you choose may often be 
decisive in deternnning whether the parent program is weak or strong. You must 
decide what role is miportant. Generally, the role you choose will be that of 
"parent consultant." 
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^MkiI wc 'I'Ciin '"•\ "too i^'.oKcr I ik to tins 'juost ion \\\\\ \jr\ 

l:om ^.'oiuniUiiilx lo ^( .'nnuinir. :ps fiom ptolmmh' (o proL'rani 

but IkTc's vt VV.1> > OU ^..ill civ. \'tUl UC^!C. oj I lU oK v.'illC !) I 

vHiii^kly. mark \ oui -.mlIumis \o these vUieslions 



J !)o pareiils iek-: to the pjiept pioin - r 

^1 \()ins 1^ ihcirs^ 

^ l)u parents e\piess their (uvn ideas \\l!.'ri planmiii: the pioynnii 

Of do ih^y i.'i! > on tl-^ niforhui; ion ' 

a yours theirs 

When work is (o ne done, tlo parents U'v)k \i)ti oi 
do they take the responsibility Ihcmsehcs'^ 
a. you h. they 

4. When there is writing to be done, meeting 
annoLineements, letters to other ageneies, ete. 
who does the writing? 

a. you b. they 

5. Do parents feel your ideas are better and 
more creative than theirs? 

a. yours b. theirs 

Your answers should give you some idea of your involvement. 
Is it what you prefer? 
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What on the other haiul arc tlic tilings that would suggest to \'ou the need tor 
more nivolvenient'^ Again, answers vary, hut tliere are ways tocleterniine 
"too httle" involvement. Mark your answers to these statements. 

1. Parents feel you are just a "staff person" for whom they must produce 
mtbrmation and you do not understand why the information is needed. 
A. True B. False 

2. You do not really understand why parent involvement is an important 
part of any child development program. 

A. Tnie B. False 

3. You do not understand what needs parent involvement will meet in 
the community. 

A. True B. False 

4. You cannot talk to the parent leadership openly with trust and candor 
A. True B. False 

Were most of your answers "True"? If so, you may be in a position 
for which you are not suited. 

The parent involvement coordinators role as we have described it allows you to 
create a partnership between the parents and staff of the child development center. 
This partnership is not entirely equal. In some respects, you have the power to say 
'yes' or no'. Your actions have great significance and impact with the parent groups. 
This means you will want to be very careful to insure that "what you want is what you 
get." In other words, you want to be sure the parents see you tlie way you want to 
be seen. 
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Here are some lielpful liints wliicli mav insure tliat vou jie pereeived in (lie 
way you want to be. It is helpful if . . . 

You behave in ways that enable parents and st.itt working 

with you to tmst you and to be critical of you. 

You allow yourself to be influenced as well as intluence 

others in the program. 

Work with others on explorations of program as well as 
problem solving. 

Listen and convey an impression of real concern and 
understanding of what parents are saying to you. 
Reduce any threat you may give to people you are 
working with. 

Try to test occasionally whcthei what you are doing 
is perceived as really helpful. 
Remember, help is not help if the person getting it 
doesn^t feel helped. 

Don't re-invent the wheel. Offer your expertise 
when appropriate. 

IT IS NOT HELPFUL IF . . . 

You always tell parents and staff what to do. 
You take advantage of your position to show how 
knowledgeable, expert and experienced you are. 
You meet defensiveness with pressure and argument 
about the facts. This usually increases defensiveness 
and decreases the possibility of "leveling" between the 
helper and the persons or groups being helped. 
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DIVIDING THE PARENTS BY CLASSROOM 
OR GEOGRAPHY 

Youi first (locisioii must bo wlictlicr \ ou will tlic parents in \c)ur pio^jrjni 

b\ djssrooni or i^o()i^r.lpll\ It possilMo, >(>u siioukl tr\ jnd tli\idc llioin l\\ 
ckissrooin 1 lore is win . 

1 Pjroiils who jrc divuicLi in ci;issr(K)ni will iuno ciiiltiron wiio :iii Ikino tlu' 
same loaclicrs ami aides 

2 Faienls wiio are ciivideLi in elassroom will liave einldren who aie all 
receiving the same eurrieiiium. 

3 Because parents wiio are divided b\ classroom will luive eliildren who 
are receiving tlie same curriculum and wiio have the same teaeiiers and 
aides, the\ will iiave more issues, concerns, and cjuestions in conunon 

But how do \ou decide'^ Your first concern must be for the convemence of the 
parents. If tiie\ must drive loniz distances to a meeting or if they must take long 
bus ndes (particularK iii tiie evening), tliev will not be as hkeiv to ccMiie to 
meetings "riiey will certainiv want to sehedule fewer meetings 

Tlieietore. in lural areas \ou may find it is better to help the parents to form 
sulveoniiiiittees based on geographic location 
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fi(;i;ri- i 

primrose city, alabama 



•""'''^•Burlington 

• « K „ »( . .. 

• Worthington 





IT 




V 



• Arlington 




Bexley 



• = Villages 

= Head Start Center 
= Parents 
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To give you an example of what wc mean, the above, Figure lV-1 is a map 
of a rural county with a Head Start program. In this case parents arc scattered 
tJiroughout the county. It would not make much sense to organize them by 
classrooms. But it would be possible to organize five sub-committees by 
geography. According to this map, you would have the following five 
sub-committees: 
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Sub-Committee A 
Sub-Committee B 
Sub-Committee C 
Sub-Committee D 
Sub-Committee E 



■ Arlington Sub-Committee 
Burlington Sub-Committee 
Bexley Sub-T^-^mittee 
Laurel Sub-C on- ittee 
Worthing Sub-' ' 4tee 



Tr\ \()ur skill .it "org.im/ing" a couiitx ^'our iiiijLiinarv lload Start (\Mitcr is 
the Leatlicrwood Head Start CViUcr. IIktc aro 64 cliiUlrcii and tv\o classrooms. 
How many sulvcominittoos would voii lorni ' L'siny I i^ziirc draw a line 
around the areas they would eneonipass 



FIGURE IV-: 

PRETTY COUNTY, GEORGIA 



Oxon 0 

^ ft n « 

}f • Akron 

^ • Horseshoe Bend It 




W II •Twistel Pine 



• = Villages 

= Head Start Center 
H = Parents 



• Spent Bullet 
• Silver Creek 



If 



H • Dry Gulch 




^ If • Center City 
^' » IT 

Forgotten Hollow • 



1. How many sub-committees did you form? 

2. What were their names (by most central village)? 
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For > our iiilornialKMi \\\ will sluirc with you how \\c divided the parents ui 
Prcltv Countv , (icorgia 



v\g\:r\ 1V.3 




As you can sec. we lelt 7 Pjiviil Sub-(\)innii' i cs would irive the best dislrihuliou 
and lepresentation 

Ot course, theic is no "ritihl wax " And > ou vxould !ia\e to use \our own best 
judgment m making the^ kinds of thvisions tor \ our coniniunitN But tiierc 
uie some mii^ortant jioints to keep in mind 

' ^'^^u-r let a group become larger than 10 il > ou can j^ossibK avoid M 
Reinemhei \our lIimsious are h\' household ain wa\ , so. if both inircius 
in three 01 four families decided to attend a meeting that would double 
the group's si/e. 

1 I here is no set numbei o! parents who ma\ attentl beyond the Lcncral 

leLommendatiors ol no more than I 0 and no fcwci than 4 Thus, depending 
'>n \oui Lommunilv vou might help set up Sulv( ommittces ol 5. (>, 
S. 01 parents. 

3 1 1\ lo group \ our Suh-( ommittces around sonic central spot A own. 
ehuich 01 gcneial store would Iv an example 



BEFORE THE CENTER OPENS 

You liavc decided tlic best way to divide up the parents in \ out eoiinnuinl\ 
Now you must iiironn the parents ot' your suizizeslions and lielp sec llial 
the groups get formed. 

The best time and the easiest time to do all tliis pre-planning is before the program 
begins. The following plan is based on tliis fact. BUT YOU ( AN STILL L^OLLOW 
MUCH OF THIS PLAN HVLN IF YOUR CENTER HAS OPENED. 



Here is one word of caution which we will repeat. Before you contact 
any parents or begin to sbi up any meetings for parents, you must get the 
support of your Head Start Director, the Education Director, and the staff . We 
will talk specifically about how you can get that support in Chapters yil and VIII. 

But first, the parents. Let us show ou a sample orientation for parents. It 
you read this carefully, it will help you in two ways. 



L It will give you ideas about how to tell parents about your program. 
2. It wil! help you to understand the system better by showing you some 
of the things parents will want to know. 

/ftidO 6HJt ASSEMBLE THE PARENTS ON 

9 OPENING DAY FOR 272 HOURS 

On the opening day, at leasi one parent of each of the children in the Center 
must come to the Head Start Center. This is a time when you will have all 
parents together. This is also a time when the parents will be most interested 
and most prepared to learn ab^ut the Center. You will need at least 2-1/2 
hoiirs to accomplish your orientation to the Parent Involvement Program. 
So, Step I is to assemble all parents in a single room and to be sure that you 
have 2-1/2 hours. 




PRESENT BRIEF LECTURE ON PARENT INVOLVEMENT 

Pn)l\{hl> most of the parents will lui\e no ulea uliat Parent hnolseinent m Head 
Start IS all about, or they will luive onl\ a vague ulea Therelore. \ on must pros ule 
tiieni with a bnet talk on wliat parent nnohenient will mean antl ni what knuls o\ 
tilings parents are expeeteJ to take an active part You must also ties ribe hnellv 
the dilferent uroiips vvlneh will be establishetl for parent participation aiul how 
they work Your presentation will probablv be more encctive if you have also 
prepared some "flip eliarts"* or newsprint wliieli you can point to as you talk 

You may feel that you are not the best person to give this talk. Perhaps your 
Head Start Director would like to do it. Perhaps there is someone else on the 
stalt of the Head Start program or even the Community Action Agency 
sponsonng your program who would be more appropriate. That may be all riglu. 
In such a case, however, it is important that the Parent Involvement Coordinator 
is introduced to the parents and that they know who you are. 



* Flip Chans or "newsprint'' arc 24 inch by J6 indi sheets oj paper that are 
purchased at most office supply stores 



At this time ^ome parents may want to question you about what you have saul 
Or thev may have other questions about their relationship to the staff and 
the program. Of course, it would be helpful if some of the other staff — 
particularly the Director — were present during this question and answer 
period Wheliier other staff are present or not, however, here arc some hints 
about how to make such a session go as smoothly as possibly: 

If you d(^n't Isiiow the answer, say **l don't know." Don't 
make up answers. Take the person's name, say that \ou will 
try and get an answer and tl ;n get back in touch. Then be 
sure to get back in touch even if only to say that you 
can t gL i an answer. 




ANSWER QUESTIONS PARENTS MAY HAVE ABOUT 
THE PARENT INVOLVEMENT PROGRAM. 
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Be open to LritKisiii! It a parent seems cnlKjl ordoulnlul listen 
cjrefulK to Ins or her point of'\KW, Ask for sutiLVslioiis \\ 
appropriate am! say tluit these will he taken into ecMisiJeratiOii 
Avoid arg'tnients! 



HAND OUT PREPARED LIST OF 
PARENT SUB-COMMITTEES 

After the qiiestion-aiul-aiiswer period, liUiid out a hst to each of the parents of 
all the Sul' Committees and the names of the parents on each Committee. 

You will probably find that for some reason there will be parents whose 
names are not on the list. Try to put them in the appropriate Sub-Committee at 
this time if it is elear where they belong. Or ask them to find their nearest 
neighbor on the list and join his or her Sub-Committee. Or, if neither of these is 
possible, take the names and addresses of those who are not assigned and 
tell them to meet with you ininiediately following the session. Then work out 
an appropriate assignement Be sure to get them quiekly into one of the 
groups that is meeting, as shown in Step 5. 

ASK THE SUB-COMMITTEES TO FORM RIGHT THERE 
INTO SEPARATE GROUPS OR CIRCLES 

This will take a few minutes, as the parents attempt to learn who else is in 
their Committee and to group themselves. 

i:aeh Parent Sub-Committee should be a>,signed one staff member from the 
Center. If you have di\ided the parents by elassrooni, then the appropriate 
staff member would be the t^aeher or aide working with the ehildren of those 
parents. It you ha\e divided the parents by location, then \ou may assign the Staff 
Liais(^n to the Parent Suh-( onimittees at random or on a geographic basis — 
111 other words, having staff members work with the groups nearest their 
honus. 



Note: The StalT members assigned to eaeh iinnip must point out in the parents 
tliat stalY have no vote or intluenee in the group They are there to 
advise and help out only and the parents must feel free to ask them 
not to attend or to meet without them if for any reas(^n they want to 
do that. Chapter Vll talks in more detail about this point.) 

GIVE THE SUB-COMMITTEES THE FOLLOWING 
TASKS TO DO RIGHT THERE 

A. Introduce one another, leam where each other lives, how many children they 
have in the Center of what ages, where and what hours they work, etc. 

B. Arrange for a time when everyone present can meet each month. Remember 
that the sulvcommittees must meet between the first and tenth days of each 
month — for example, between September 1 and 10, October I and 10, etc. 

C. Arrange for a place which is convenient to all members. This could be a 
church, a school, or even the home of one of the parents in the group. 

D. Arrange for a temporary chairman. This parent will be the person responsible 
for getting messages to the other parents in the sub-committee and the 
person you will talk to regarding the sub-committee until a permanent 
chairperson has been selected. 

E. Ask each group to plan to report to e total group the results of this brief 
meeting. 

F. If the Staff Liaisons (the staff member assigned to each group) are present, 
ask each group to discuss the role of the Staff Liaison. 

ASK EACH GROUP TO REPORT 

Be sure to record the date, time, and ptace each group has agreed upon for 
its next and regular meeting. 
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HAND-OUT ANY NECESSARY MATERI/^LS 

Parents arc asked to participate in the Uevclopiiient of huduets, to help conipiv 
With any Special Conditions of the grant, and to be tannhar with \arious aspects 
of the program. It might he appropriate at this point U^ give out copies ot the 
work program, the grant, the budget, and Head Start Pohcy Manual. 70.2 
for future discussion 



WRAP-UP LECTURE 

Close this se.ssion with a review of the purposes of each group. Be sure to point 
out that each of the groups must select one representative and one alternate 
for the Center Committee. Discuss some of the functions of the Center Committee 
and the Policy Council. 

You may also want to advise each of the group's who its specific Staff Liaison 
will be, if you have not been able to arrange to have the appropriate staff 
members present during your orientation. It would be appropriate also to 
state briefly how the Staff Liaison can help the groups and what he or she can 
and cannot do.) 

^ FOLLOW-UP 

Now is the point when you really become a Parent Involvement Coordinator. 
Your next steps must be to assure that these meetings happen. This is one of the 
most crucial times in your program. It is essential that these first meetings 
happen. The only way they will happen is if you do a lot of follow-up work. 

You have your own style; and you will develop a follow-up plan to suit your 
own style, the size of your program, and your resources. Here is a general plan, 
however, which might save you some time or give you some ideas. 
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I. !)cvcl()p a calendar ior tlic sub-committcc nicotnigs 



Monday Tuesday Wednesday Thursday Friday 



Sept. 25 


Sept. 2(1 


Sept. 27 


Sept. 28 


Sept. 29 


Oct. 2 


Oct. 3 


Oct. 4 


Oct. 5 


Oct. (1 


Oct. 9 


Oct. 10 


Oct. 1 1 
!-ioPM 


Oct. 12 


Oct. 13 



2. Next, write in your calendar a reminder to notify the parents and the Staff 
Liaison 3 days in advance and be sure all still agree to attend. (You may 
find you have to do some hard persuading of a few of the parents at this 
point.) 
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Monday Tuesday Wednesday Thursday Friday 



Sep I 25 




Scpi r 


Sep I :s j 


Scp{ ^) 


Oct. : 


Oct. 3 


Ocl. 4 


Oct 5 


Ocl 6 


Oct. 9 

jfai^H^ 


Oct. 10 


Oct 11 


Oct. 1 2 


Oct 13 



What is your opinion? Is it really necessary to contact each parent 3 days before 
these first meetings? If so, is it better to remind each parent in person, by phone, 
or by a mailed notice? Which would be the least likely to make a difference, if 
any? 

Why did you answer the way you did? 



Experience with this kind of organization suggests that the most effective way 
to insure attendance is to sec each parent in person or at least talk to each parent 
on the telephone. Mailed notices are ignored or not even read. 

What about the question of whether you should spend your time this way. This 
will require a lot of time and effort on your part. Is it worth it? Why do it? 
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Remember, this will be the lirst meeting of the parents. When they were at the 
(enter on opening dav , thev aizreetl to this meeting. But a lot was luippenmi; 
that day. Onee thc> got home some forgot about it. Things eame up and otiiers 
got busy. Some may have thought about it and deeided it wasn't a good idea 

So, your job is to be reminder, persuader, scolder or what-have-you You may 
even have to help arrange transportation lor some parents. And if you can 
contact all the parents in advance of this mectnig, you will help increase the 
attendance greatly. You will also show (and this is one of the most important 
things you could do) that your Heaii Start Center cares about these meetings. 





THE FIRST MEETING OF THE PARENT SUB-COMMITTEES 

Now, let's examine what the parents might do during the first meeting. There are 
some important item of business which must be transacted. You can help 
insure that this is done by preparing a typed agenda in advance of the meeting. 
You can give copies of this agenda to the temporary "chairman" or to the Staff 
Liaisons who will attend the meetings. 
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Hoiv arc sonic ot the ilcnis wlikb imisi jppcar on the .liiciui.i 
a Sclcclioii ot a CliJiriiiaii 

h. Selection ol a representative t(^ the C enter ("omniittee 
L. Selection of an alternate repiesentative t(^ the Centei ( (Mn mil tee 
tL Diseussion and tentative agreement aiunit the general items ol concern 
and niterest to the Parent Suh-C\)nHnittee — in other words, the kinds 
of areas and interests the parents would like to discuss and investigate 
during the next several months. (These niav change tiircnighout the year 
and need not be "ptrmanenL") 

Let us give you a suggestion which could make these meetings even more 
productive: 

Be sure that each staff liaison knows about and plans to attend the Parent 
Sub-Committee meetings. 

Before the Parent Sub-Conimittee meets, assemble all the staff who will act as 
liaisons — those who will attend the Parent Sub-Committee meetings — and 
conduct a review of two things. 

1. The purpose of the Parent Sub-Committees and vvlK.t they can 
and should do, and 

2. The job of the Staff Liaison. Be sure all staff are aware that thev ran only 
advise and help. They cannot vote on decisions, they cannot tell the 
parents how to vote, and they can have no ofHcial functioi . 

What can you tell the staff about the kinds of things the Parent Sub-C\)mmittees 
should do? At this point let us turn to the question of what the Parent 
Sub-Committees can do and should do. We have now a good "vehicle** for parent 
participation. We have look .'d at a process Ibr parent participation. Let's look 
at the content. 



Parent Involvenienl Coordinators oTtcn say 

What can we do to get tlie parents niterested? 

What about the Center and its Program wdl really interest parents'' 

Now that you've seen a structure which could gel all the parents actively 
involved and participating in your program, you will want sonic ideas about how 
to help the parents use their groups most etTectively 

What would interest parents most? Probably you are a parent It not. you have 
known many parents. Test your own knowledge and memory by 
answering the Ibllowing (|uestions. 

I. ll'a group of parents who didn't kno\\ oach other well got together, they 
would probably talk about 

(a) their j(^bs. fb) their children, (c) their parents, (d) pt)litics. (c) none of these 
2 One thing all parents share in common is a concern tor* 

(a) who the next President will lv\ (b) local conniiumty programs, (c) getting 
better jobs. (d> their children s weltare. (e) none ol tiiesc. 

3. Most parents of a Head Start Center would be interested in talking about: 
(al problems their children and other cluUlren in the (\nter are having, 

(b) the Head Start Center budgeL (c) liead Start Center stall', (d) the roles 
of the Policy Council, (e) who should ser\'e on the CAA Board. 

4 Parents wcnild find a discussion of the Mead Start Center's budget 
(a) very boring, (b) not related to tliem. (c) verv interesting. 

5 Most paients wouhl leel that the job of selecting stalT is tile responsibility of 
(a) the Head Start Director, (b) the CAA Director, (c) the Policy (\)uncil, 
(d) the paieiils theiiise'ves, (e) the CAA Board of Directors. 

People are unpredictable You can say definitely how thev will react But tlie 
following answers are most likelv to be C(^rrcct for most situations' ; ] ) - b, ( 2) - d, 
(,^)-a,(4)-k(5)-a. 
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All tlicsc questions point up the central tuct that tlic only things all parents ni a 
Head Start Program have in eoninion is their eoncern for their children. And if 
tlie\ l)elie\e their children are getting a quality experience, they are satisfied 

A parent is not likely to see the Headstart Center as a place to educate himself, 
he will see it as a place to educate his child. And most parents will participate in 
efforts they heheve will help their children to have a better experience. Few 
parents will participate if they find that participation really means another name 
for teaching parents. Yet so much of the histor> of parent involvement efforts 
have been just that - attempts on the part of Head Start Center staff to teach 
the parents — sometimes things that aren't even related to their children. 
One Head Start Center, for example, gave a series of training sessions to all the 
parent groups on Robert's Rules of Order! This kind of approach you might 
call the Parent I-Alucation approach. 

So, to get real parent involvement, you must help your (Vnter get out of the 
Parent I ducation bag and back into the diiUI Development bag. 
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Look at tills hIlm more lIoscIx Tiic lollowni*: cluiil slioulJ point up whM wc iikmh 



Parents Find It Less Important 

lo make decisions jbout who 
should he hired for the Center. 

To learn how to participate m Mead 
Start Center meetings 

To make decisions aiH)ut tlie 
curriculum 

Tc learn liovv to develop curriculum 
or how to interpret tlie curriculum 

To read grants, to mterpret budiiets. 
and to make program decisions. 

To he a>ked to get into communitN 
development because tlicN have a 
cliild 111 the Head Start (enter. 



But the Head Start Center Has 

Tokl parents tliat tlie luring of tlie 
staff is something in which thev should 
participate 

Taught parents Robert's Rules of Order 
and other ilevices and wa\s to participate 
in meetings. 

Told parents to review the curriculum 
anil give their reactions 
(liven parents instruction in how the 
curruulum is developed anil how to 
interpret and follow the curriculum 
Told parents they should know about 
the grant and should help make budget 
decisions. 

Told parents that one of the chiet 
benefits of the Center (^ommittee and 
the Policy Council is as a boily to 
bring about improvements in tlie 
community. 



Before you say, "This isn't true, many of the parents I know are interested in 
those things" --- stop and think. Yes, some parents are interesteih 1 hose are the 
ones who will come to the Head Start Center meetings. They are the ones who 
will be most willing to help you. But unless your program is unusual, it has 
pronably been ver> difficult to get most of the parents involved in your Center. 
That's because they haven't been interested in these kiniis of things, it's 
because they haven't understood that what your Center has been asking them to do 
will help their children. 



"OK." \()u sa\, "but tlie IIlmcI Start ?o\w} Manual "70.2 says \vc luivc io do main 
of tl^^sc tilings. We can't Iiclp tliat." 

Tills is true. But tlie Head Start Policy Manual 70 2 doesn't say how to do it. And 
that's what we're concerned with here. Sure, you neetl to get parent participation 
III all phases of your Center including questions of budget, staffing, and even 
Special Conthtions of the grant. But first you must get the parents' attention. You 
must get them interested. Let's look at a chart of some things that 
would really interest parents. 



Parents do want 

To learn about any special problems 
their children have 

learn where their children are 
unique and different and wliere 
they are just like other cliiklren 

To learn special "tips" and 
mforiuation related to their 
children's welfare 

To be able to talk with soineone 
if they led their children have been 

iiiistreatetl 

lo be able to discuss and do 
s(niietliiiig about any special 
problems the\ ma\ have with regaid 
(o their cliiidrcii such as 
tiansj'sortation. babysitting, etc. 



The Head Start Center could 

Arrange to have teachers talk with the 
parents about the progress and 
problems of their children 
Arnuigc to have the teachers describe 
the beliavior of the children they deal 
with and discuss what is normal, what 
IS abn(jrmal, what are "stages," etc. 
Arrange for special lectures, films, 
tapes, etc. about toys and other 
items safe for children, and mental 
and physical health, etc 

Ai range for parents to be able to talk 
with (Mlier parents and Head Start 
staff about any gripes or concerns 
they have 

Arrange for a meaningful parent group 
which can put pressure on Head Start 
Center staff, ( AA staff, or which can 
work out special problems in their 
own \\a\ 
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Ihis list isn't ^otiipL't;.* l\iit ol \<'Hr lob \Mtl: i^thcr pj rents jnd llic olhci stjll 
IS to cxp.i'ul this list 111 Ijct. V »Hi loiiKMiibcr tluil one o{ the items ot hiisuiesN 
111 tlie Jiiciuki tor liic hrst Pjieiil Siil^C oiiiniittee nioctiinj is lor liie p.iieiits to 
iiKikc a list of the Ihiiiizs tlul wouUl realK interest them 

But It will nevei he eMioujih t()siiiipl> ask the parents what the\ \\ouk\ like to 
talk about. Ihey will need your heh^ antl imaginatuMi. The point we want to 
uiulerseore here is that to make \oiu Parent lnV(^ivcmeiit Program a sueevss, 
you must make pareMil iinohemeiit chikl-ceMitercd first. 

Does this mean that the Head Start Center and the parent izr(Hips eannot be a 
V hiele for eommunity development*' 

Absolutely not. It means that >ou must organize the parents first aroiuul issues 
that thoy all know they share iii eoninion and whieli are their first priority. 
After you have done this and t he parents diseover that they ean have inlluenee 
as a group, then they will be ready to look at other things they ean do. In 
faet you may not have to give them any help. Many parent groups will begin 
getting into more and more, larger and larger issues of common eoneem. 



In this ehapter we Ve seen that the Head Start Center's Parent Involvement Program 
ean focus on two broad concerns and objectives — Community Development and 
Child Development. You have read that a Parent Involvement Program wnl be 
most likely to get off to a successful beginning if it concentrates first on 
Child Development and later focuses on Community Development concerns. 

This is a difficult philosophy. Before we ':nd this chapter, participate with us 
in an exercise which may help you to see the difference between these two 
objectives and will help you test how well you have understood these two 
concepts. 
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I he following slalLMiiLMils L\uh rL'picsciil lmiIut ('oinniuiiiix l)c\ cIc^mikmH or 
( hikl Dcvclopmciil objectives Ifvoii I\'Ik'\c IIk' slaleiikMil is j ( oninuiriilx 
DevelopiiKMil Dhj^'clivw draw a circle arouiul "COMM" l\ \ ou believe il is 
a( liikl Developiiieiil objective. ilrav\ a circle art)mul "( llll I)" 



K The HeatI Start proizrani will help parents ( 0\1M C HILI) 

to gain special knovvletlge aiul insights about 

their children's u.vWth and behavior. 
2 The Head Start program will help the parents ( OMM CHILD 

to form into a united group so that they rnav 

better their communities and families. 

3. The Head Start program will provide parents COMM CHILI) 
with an of^portunity to approve the staff 

who will teach their children. 

4. The Head Start program will give the parents COMM CHILD 
special assistance on what they can do at home 

to promote the child's growth and development. 
5- The Head Start program will provide local rOMM CHILD 

parents with an opportunity to become 
employees of the Center. 

6. The Head Start program will ask parents to COMM CHILD 
assist with fund-raising efforts tor the Center. 

7. The (Vritcr will provide parents with an (^OMM CTIILD 
opportunity jto discuss differences in the 

growth and development of their children 
with other parents and teachers. 

8. Parents will be able to describe the ditTerenees 
they have observed in their children as a 
result of the Head Start program. 
Parents will have an opportunity to discuss 
and seek solutions for any special problems 
they are encountering with their children 

at home. 

10. Parents wiil be taught how lesson plans and COMM CHILD 
curricula are developed and the reasons for 
the curricula. 



COMM 



COMM 



CHILD 



CHILD 
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I he jiisvscrs jfc as t<Mk)vvs. ( n( nil I). ( 2) COMM. < 3) COMM. i4)( illl I). 
(5)C()MM, (M( ()MM.(")CillI I). (S)( llll I). nil I), ( lUKOMM 
Let's briefly review tlieiii. 

I Helping parents to gjin kiiowledize and insigliis about tlieir cliilclren is 
cleaiiy a Cliikl Development objective. The loeus is direetiv on lielpintz 
and learning more about tlie eliild. 

2. Foriiimg tlie parents into a umted group for ain purpose is priniarilv 
aComnumity Development objective. It niigiit benefit tlie eliild 
eiiornioiisly . but it is not an effort direetly eoncenied with the child. 

3. Approving the staff who will teacli the ehildreii is also primarily a 
Community Development activity. It gives the parents a elianee to 

make decisions about people who will affect their lives and the lives of their 
eluldren. It does not contribute direetly to greater knowledge about being 
a parent or about the children. 

4. Of i:ourse, special assistance on what the parent can do at home to be 
more effective is aCliild Development objective and activity. 

5. The chance to become employees of ^tlie (\Miter is a Community 
Development objective. It helps the community by providing employment. 
Indirectly, it should also help the children and help the parents to be better 
parents, but the key word here is indirectly. 

6. Assisting w^^h fund-raising efforts is also a Community Development 
activity. It does get the parents involved in the running and continuation 
of the Center; but like the last statement, it helps them only indirectly 
with the development of their children. 

7. An opportunity to compare differences in the growth of their children 
directly with staff and other parents is very much a Child Development 
activity. 

8. For parents to be made aware of the differences they have observed in their 
chiluren as a result of Head Start is similarly a Child Development activity. 

^. As with statement number 8, for parents to have an opportunity to 
discuss and seek solutions for special problems they are encountering 
with their children is direetly a Child Development activity. 
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10 'I li:s is OHO ol Iho most dilficiilt In our \ umlIiuiii parents .li^oiit !un\ 
lesson pljiis jrc lornuilatcd is not a( \\\U\ Dcv cIoj^iikmh 1 1 is 

more a parefil ile\ clopnuMil .Kli\ ilv . so \vc ^ir^lcd ( ()\1M. Our dccisu^i 
Is l\iscd on the assumption tliat parents do not and will nc\cr lv».omc 
acti\el\ in\f>lvcd hi the doxclopmcnt ol cLirncula l\irthcrm(Tc, \\h\k iIkmv 
may Iv \va\s they can reinlorcL the eurrieuluni at home, tcaehinu them 
how and why it was formulated is not the best way to get remtoreement 

Now let's summan/e what wv have learnetl. Parent Involvement m the Heail Start 
Center antl programs ma\ ha\e two broad objcetives 71iey ma\ loeus on 
(\>mmunit\ Development or on fdultl Development. 

The important point to keep in mind is you will probably be most sueeessful 
it you beirin your Parent Involvement Program by foeusing ehiclly on 
Child Developmvnt objectives Then, after you have got your program firmly 
underway, you ean begin to turn to Community Development objectives. 




l\iivnt ImoKcmcnt Coouiiiuitois 

I Liin't i!Ct my Parent lnv(il\cmciit l^rogram uiuicrua\ witlunit iac 
cooperation aiui support of niv Diicctor iiui liow do I get that? 

My Director doesn't seem to really care about parent nnolvemcnt 

How can I rnul out wlictlier tliat's true, or, if tliat is true, what can I do'' 

These are good questions You can't have meaningful parent nnolvemcnt witliout 
the full cooperation and support of your Director He or she must understand 
what you are doing and agree with it. 

But what about the possibility that the Director doesn't really care about parent 
involvement'' 

First, we believe that almost all Directors want parent involvement — if they 
can find a way to get it which dc csn*t disrupt their programs or which 
doesn't require an impossible amount of their time. And whether they want it 
or not, they ha\e to have it. The Head Start Policy Manual says they must have 
it, (See Chapter II.) 

Even if they must have parent involvement, many Directors are probably a 
little afraid of it. What are some of the reasons they might be afraid'' Think of 
some reasons and jot your answers down here. 

Did you skip that last exercise? If so, go back and spend a moment with it. 
It's important that you begin to get some understanding and sympathy for 
your Directors's problems if you are going to convince him to help you get 
a really good Parent Involvement Program going. 

Now, let Us share some of our ideas with you of why the Director could be 
uncertain about parent involvement and compare your responses with ours. 



excite Jtt^- 
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lie slu' miiihl he jlMkl uoulJ make l\id polux dcusioiis 

( .IP \ oil think ot how this niiLht h^ippeii ' Wh.it .iboul the iinniL' 
<>I ^l.l^^' \re iMieiUs rejl!\ ^]lMh^leJ lo kiiou what kiiul ol 
iK'fsoii would nuike the Ix^si lle.u! Start teaJiei' 



I he Director miLiht be alruid he would lose i.oiitr( 1 of his proiiram 

Mow couUI that liap|XMi'^ One example wouUI he if the expenditure 
of budget Items became a political issue n, th.c commumty. It a 
iiroup with httle k^owlcdi^e of the internal needs of a proiirani 
tried totict nu)ne\ spent tor a new bus, lor example, instead 
of a television set. 

Ihe Director might be afraid he would have to spend too much time with 
parents or committees and wouldn't ha\e enough time for the Head Start 
program. 




The Director might be afraid that some of his staff would use parent groups 
to resist his direction or leadership. 

The Director might not beliexe that effective parent involvement is possible. 



And these are i?ood worries. As Parent Involvement Coordinator, you must help 
you! Director see why these kinds of problems don't have to occur. And you 
will have to help to find ways to stop them from happening. 

You may also have another very significant problem — convincing your Director 
to let you use your time in the way you think best. 

Does your Director use you as a "Girl Friday" or a "Co-For"? Does your 
Director ask you to do errands and take on special projects which don't have 
much to do with parent involvement'' In many Mead Start programs the 
Parent Involvement Coordinator is more like a Special Assistant to the Head 
Start Director. If this is your situation, you have probably become very 
valuable to \our Director for these kinds of activities II so, you must persuade 
your DirecK^r to let you take on a different role. 

H2 



This IS \er\ niiporicini You will have to pcrsuauc your Director. You will lia\c 
to conviiKV linii that ii is worthwhile to let you use \ our time Jillerentl\ \ou 
nuiy even have to eonvinee vour Director that you are competent to decuie how 
to Use vour time. 

Don't expect your Director to untierstanii your job and to ask you to spend your 
time this way. Don't give up because your Director doesn't understand, (iet out 
and convince him! 

OK. So you must show your Director that 

1. Your Parent Involvement Program will be a gtxnl thing for Head Start and 
will not make his job more difficult. 

2. That you have a plan for parent involvement that must bave bis support: 

3. Tbat you must be able to make your own decisions about how you spend 
your time and that all of your time must go into parent iiivohement activities. 



How do you convince your Director of these things? One way is to have a plan. 
A good, clear, simple plan which your Director and the other staff can see and 
understand easily. The next few pages will show you one way to present such a 
plan. 

Mrst, prepare a short memorandum to your Pirector describing the objectives 
t)l your Parent Involvement Program and the Uicthods you propose for achieving 
them, riie following is a sample of a memorandum. Use this sample to prepare 
yours if It seems appropriate to your Agency. 
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MEMORANDUM 



To The Head Start Director Date Nmcnilvr I 5. ) ^)": 

I rom The Parent lnvolven;ent Coordinator 

Subjeet The Proposed Paretit Involvement Program for h>"^2-l^)73 

I Purpose of Memo 

This memorandum will outline for you the proposed objectives 
ot our Parent Involvement Program tor 1^)72-1^73. It will then 
describe brielly the methods and approaches I propose for 
achieving our parent involvement objectivev Finally, it will 
recommend for your approval the support and activities which 
you and ihe other program staff might provide to make the 
Parent Involvement Program a success. 

\\. Objectives of the Parent Involvement Program 

The Parent Involvement Program will have the following broati 
objectives 

— To fulfill as fully as possible the guidelines anti regulations 
for pare Jt involvement as outlined in the Head Start 

P( liey Manual, 

— To provide the parents of the cluldren in our program with 
a way to participate in the making of policies which will 
affect them and their chiklren: 

— To provide the parents of the children m our program with 
a way to benefit from the skills and resources of our staff 
and Center to be more effective parents: 

— To provide the parents of the children in our program with 
an opportunity to learn more about each other ami the 
general community and its needs. 

III. The Approach to Parent Involvement 

The approach we propose involves 3 parts; 

Part I - Orient tiK* staff of the Head Start Centei on the general goals 
and approaches of the Parent Involvement Program and get mutual 
agreements as to indivulual staff roles and responsibdities — in brief, to 
staff involvement and participation. 

.S4 



P.irt 2 — To divide the parents into snuill sulvgroups within which 
efleclivi' parlieipatioii is possible 

Part 3 — To assist with the fornnng of a Parent Coniinitlee which will be 
truly representative of all the parents. 

IV. Reconinieiuletl Action 

To get our parent involvement projiram operational as quickly as possible. 
I reconiineiul that we meet as quickly as possible so that I may describe 
the Parent Involvement plan to >ou in greater detail and gel whatever 
suggestions or niodincations you propose. 



After you have given your Director a memo explaining your goals and objectives 
briefly and requesting a follow-up meeting, you will want to lollow-up quickly 
and set a time to meet with your Director. Be sure to allow plenty of time for 
your meeting. It could take an hour and a half or two hours 

Prepare For Your Meeting With the Director 

Now, let's assume that your Director has agreed to a meeting. You will want to 
prepare very carefully. And you must have some work already completed. 

We suggest you make a list of the work you must complete before your meeting 
and another list of the things you want to accomplish in your meeting. Here ^re 
some suggested items. Let's take one list at a time. 

To do before the meeting with the Director 

1. Have complete list of all parents 

2. Have tentative sub-coniniittees established 

3. Prepare 11. i charts for presentation 



Item nuiiilvi 3 on this lis* can be \cv\ niiporlant Prcpjanl llip .hjrls aa- niiuli 
casuT loi two or nioa* people to follow. And they will show the Director that 
you have done a professional job ofpluniiinL! and reall\ know what \ou 
want to do. 

What should you put on your eharl*' 

Lists ol^ the dilTcrent parent sub-committees and who aie recommended 
to be in them, 

A picture or graph showing the parent involvement structure you 
propose. (You may want to draw a picture like the one on Page 34) 
A calendar of events showing 

a. When you propose to orient the staff 

b. When you propose to orient the parents 

c When the fir t sub-committee meetings will be held 

d When the first Parent Committee meeting will be held 

e. When the first Policy Committee meeting will be held 

A list of the responsibilities of the Director and the Head Start staft for 

the Parent Involvement Program, 

When you have completed your preparations for your meeting with the Director, 
take a few minutes and write down what you want to accomplish in your 
meeting. Your list might look like this- 

To be sure the Director fully understands the proposed Parent 

Involvement Program, 

To get the Director's approval and support of the proposed program. 
To get the Director to agree on the dates for tlie orientation of the 
staff and the parents. 

You are now ready to meet with the Director. Hxpect him to ask a lot of 
questions, b.xpect him to be doubtful. After all, you are proposing somethmg 
new. h.xpect limi to suggest changes. 
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Iliciv aiv sonic pjitsol tlic jM'oijrani \ nu jiv pioposiiiu wliuh c.in .iiul poihaps 
Louki be ^li.iiiizcJ to nK\-t {\w ikwIs ol \our I load Slait piognuii Be 

tlcxilMc and snj^pt)n s^haiiizcs whieli vmII make Ihe iM(Vjraiii woik better lor \ our 
situation. Be tinii and nisistent al^out not niakniii ^haniies whuli will lianii tiie 
Parent Involvement ProLMam Ol s^ourse. ifvoui Diie^oi msisfs, \ c>u must make 
whatever Lliunges he demands But \ou ean state ver\ eleurl\ that \ou teel 
eertain elianges will harm the program. In most eases \ ou eertainly will eause 
your Direetor to tlimk again and even ehaniie his mind. 

How do you know what ehanges v^a)uld help the program? How would you know 
which changes would hurt the program*' It's not ^^ouvj. to he easy. To get read\ 
for your talk with your Director, practice hy answering the lollowing questions 
he might ask you. 



Exercise 

The following questions might be asked hy your Head Start Director After 
each question or suggestion is a "Yes" or a "No", If you believe the change 
could be made without hurting the program, circle "Yes." U you believe it 
would hurt the program, circle "No." If you believe the cnange could be 
made but it is not desirable, circle "Yes, but ..." 



1. Do we have to have a separate orientation for Yes Yes, bui . . . No 
both staff and parents'^ Can't you give everyone 

one big orientation*^ 

2. Do we have to have all those Sub-Committees ? Yes Yes, but ... No 

3. Can't we just stay with the one Parent Comnnttee 
group and have it meet more often? 

4 Do wc have to have a staff member assigned Yes Yes, but ... No 

to each sub-committee? Can't you be the staff 

coordinator for all the sulveonimittees? 
5. Do we have to follow this strict schedule of Yes Yes, but . . . No 

having the sub-committees meet during the 

first 10 days of the month, the Parent Sub- 
committee meeting between the I 1th and 

the 20th day, and the Policy Council meeting 

between the 21st and 30th days'' 
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v,c lidvo to 1ki\c to have suclKiii extensive ^ "i'cs, but . \o 

Parent linolveinent Proirrani? It's so niueli 
trouble why doirt we just eoiitinue as we are** 

Recommended Responses 

1. For question number 1. the reeommended reply is. "Yes. but . " It would be 
possible to orient both the staff and the parents together, but this is niueli less 
desirable. When you assemble all the parents together for your orientation, 
you will want to have a lot of help. You will want the staff to know and 
understand the program and not be raisuig questions about it or appearing 
doubtful in front of the parents. 

2. The answer to this question must be an absolute "No '* You must have the 
Sub-Committees. That is the heart of the program. No one ean partieipate 
elTeetively in a group of 1 5. 20. 30 or more people. The key to sueeess of 
your program will be to have your parents in small enough groups for 
them to speak freely and partieipate freely. Another advantage to the 
Sub-Committees is that tliey allow the parents more options to ehoose 
where they want to meet and when. With only one group meeting at one 
time, there is a greater ehanee that many will not attend heeause of 
eontliets in their sehedules or beeause of transportation problems. 

3. You eould reply "Yes. but ..." to this question, but this is a big but. 
Without the partieipatjon of the staff in ejeh Parent Sub-Committee. 

y(U! lose an important part of the program I'he presenee of a staff member 
will help insure that the nuetings oeeurand that when they oeeur the 
parents will talk about the Head Start program and Head Start eoneerns. Also, 
the staff member adds much. He or she eun explain curricula and Head 
Start policy questions He or she can talk about the children from first-hand 
observation and describe particular problems an\ children niav be having. 
Otten the teacher will be aMc to help with recomniended^olutions 

4. The answer to this question could be "Yes " Y(MI remember tliat the 
schedule ol meetings was recoiiimended so that the Parent Sub-Commitlees 
would be able to make recommendations to the Parent Center Committee. 
Smiilarl> . the Policy Council meeting sluuild ok:c\\v each month after the 
Centei Committee has met so it can make rccomniendalions and suggest 



issues lor discussion to the l\)licv ( oiuKil. I lits would be .1 iiood arraiiiieiiient 
if \oii Lould work \\ out, but it's obxioiisK not enieuil to the sueeess ot 
tlie program 

5. Clearly, the answer to this i}uestion is "No." That should need no more 
explanation. 

Did you answer them all eorreetly'* If not, don't be diseouraged, that's why we're 
praetieing But \ou iiia\ not have eompleteK understood the approaeh outlined 
111 Chapters III and IV or the reason for this approach explained in Chapters I 
and 11. It^you go baek and rer.-ad those chapters while these questions are still 
fresii in your niiiui you will probably find that it is all much clearer to \ou. 

Let's return now to your ireeting with your Director. If you have discussed 
these questions and extMained your program. > ou arc iead\' to ask your Director 
if he likes the approach and will support you. Be satisfied if he sa> s only that lie 
will support you but is doubtful. If you acconiplisli this much, you have done 
a lot. You're ready to get started. 

Summary 

This chapter reiiiiiided you that the support of your Head Start Director is 
absolutely essential for the ccess of your program. You've learned some ways 
t J go about getting that support by insuring that your Director is thoroughly 
intbriiied about all of your plans and intentions and has had a ehaiie** Ui say 
yes or no. In short, we've shown you a way to get a kind of "contract" with 
your Director tc)r what \ou will ilo and how you will go about it. 

Of course, once you have won the support of your Director you can't just 
forget about him Y(Hi must keep him informed of your progress and activities. 
You must check with him routinely, especially if you want to lect with the 
staft (^r il(^ something a little unusual. You want io K sure that his support 
inereares aiul grows stronger. And the best way to do that is to keep him 
cont'i^i^(Kfl*\ involved in the Parent Involvement Program. 



On tlK- oilK'i iKiiui. \()u will no^\ lKi\e d uMilua Willi \()u. Director \iu! il Ik 
tori!cts jiul jsks \ou In run an crrjnd or Jt^ some lob which tjkcs > ou aw\i\ li. 
the bus\ job of ortMni/mg the jx, vnts .1 oversoeini! tlie Sub-Cuniniittces jiul 
Parent Committee — \ oil mav aMitIv remiiul him that \ou iia\e made an 
agreement In other words, il \oii do your "eontraeliiiii" right, you will tuid 
that it protects you and \our time as well 



Many Parent Involvement Coordinators 




The Center staffs don't think our work is important. 

We can't have parent involvement without the Center staff's help 

and they don't seem to want to help. 

The staff of our Center doesn't understand why it should be 
involved. They say parent involvement is "my job" and not 
their job. 

Should Center staff be involved in parent involvement programs? How much? 
How can you get staff invol /ed? In this chapter we will look for answers 
to these kinds of questions. 

Yoi 've hearJ the title Parent involvement Coordinator. Maybe that's your 
I. It's a good title because of ihe word "coordinaior." Why do you think 
ead Start selected the word "coordinator'^*' What do you coordinate? 

You knovv the answer. You coordinate the staff of the Head Start Center with 
the parents. P.asically you are a helper: and you h;»ve the important mission of 
getting the staff and the parents talking, sharing, learning, and in many ways 
working together 



THERE CAN BE NO MEANINGFUL PARENT INVOLVEMENT 
WITHOUT COMPLETE STAFF PARTICIPATION 

How To Get Staff Participation 

You already know the first thing you must do 'o get staff participation. Can you 
guess what we have in mind? 

That's right. The first thing yon must do is get the full support of your Director. 
In Chapter VII we outlined a way you might do that. 




\()in jpproacii to the statt can be very similar to what you did with the Directed 
The first step is to get the staff fully informed about your program. You will 
want to he sure that each staff member knows the Ibllowing things. 



Why we have parent involvement — how it can help parents, how it 
can help the staff and the Center, and how it can help the children. 
The goals of your Parent Involvement Program 

The stmcture of your Parent Involvement Program — the Policy Council, 
the Center Committee, and the Parent Sub-Committees 
The staff's participation on the Parent Sul>Committees 



Orient the Staff 

The best way to be sure your staff knows these facts about parent involvement 
is to hold an orientation and "training session" for the staff. This is a meeting 
which all the staff attend. To do a proper orientation which gets the staff of 
your Center really involved, you will need about 2-1/2 &dyh. The best time to 
do this is before the program begins; however, if your program has already begu 
you will have to spread it out over several days or maybe even weeks. Once you 
have secured the cooperation of your Director and the Education Director, 
you may want to send a memo to all the staff, outlining your objectives. 
A sample follows: 



9h 



SAMPLE MEMO 



MI.MORANDUM 



10 



Director. (Vntrii! Stdtf. Tcdclicr^ and Aides of tlic 



Ht ad Start Prognim 



FROM 



ParcMit Involvement Coordinator 



StatTWorksliops preparing for Parent Involvement 



Time 



Day and Date: 



Plaee. 



The workshop has the following objectives. 

L To help the staff look at ways that parent involvement can be used to 

asr.ist in doing an effective job. 
2. To help the staff outline a program for opening day in each center with 

the parents of that center. 
3- To help staff prepare a plan for home visiting to inform and promote 

parents' attendance at center openings, 

4. To help the staff learn techniques for getting parents involved and 
keeping them involved. 

5. To help the staff develop the skills they need to implement the opening 
day program. 



The approach to the beginning of this Head Start year is being changed. The Head 
Start program is requiring that parents accompany their child on opening day to 
the center. The plan is to open the centers, one per day. Th^ staff of the centers 
that are not opening each day will assist with the children of the centers 
that open while the staff of the opening centers carry out the program with 
parents that they have planned in the workshop. 

Please come prepared to pc»rticipate in this new approach to parent involvement. 

We will spend two weeks preparing for and implementing tin- new plan. The 
first two days of the first week on objectives I, 2 and 3 and with home visits 
the remaining three days. The first day of the second week will be spent on 
objectives 4 and 5, with centers opening the remainder of the week. 



Your cooperation, participation and enthusiasm are greatly appreciated 



n V ..\t |\ii!cs present .1 deljikni design lor jii orkMiljlion o\ the stjil 
An Overview of the Staff Orientation 

I he e()niplete stjfl orientation pn>grjni sliould take pla^e (nera period ol two 
weeks riie lollowini! ealendar v\ ill iij\e \ ou an idea ot what happens eaeii da\ . 



WEEK TWO 



Monday Tuesday Wednesday Thursday Friday 


Day One 


Day Two 


Day Three 


Day Four 


Day Five 


Orientation 
lor the 

DiKl tt^r > a»id 
St jfl of all 
(enters 


Orientation 
lor tl-e 

n.reetors and 
stalTol ail 
Centers 


Stair make 
home \isits 


Stair make 
home visits 


Stall make 
home \ isits 




Day Six 


Day Seven 


Day Eight 


Day Nine 


Day Ten 


l)ih_\ tors and 
stall all meet 
to make llnal 
pieparations 
ioi openini! 
da\ 


If all work is 
eonipleted 


(enter 1 
Openuii: 


center 1 
Opemiii^ 


( enter 3 

Openn^- 



W6 



As >ou can sec from liiis cjlciular. all the ^tviU nuisl parlicipvilc m gctliiiii the 
parents onenlcd to the C enter and tlie PareifrtnxoKenienl Pnvjrani Here is the 
nieanii 'j, of tiie Caieiular in more detail 

Week 1 

Days I and 2(Monda\ and luesdav) 

During these two days you will help to msure tiiat tiie stall understand tlie 
Parent Involvement Pn)i!ram and tlieir role ni it l-mall\ . the\ \^dl plan the 
home visits to prepare for openmii day uhen all the parents and eiuldren 
will eonie to the (Vnter Mcjst miportant. these t\so da\ s will help \ou iiet their 
cooperation and support. 

Days 3. 4, and ' (Wednesda\ . Thursda\ . and I ruia\ ) 

During tiiese .nree da\s each staff meniixT will \ isit the homes ot tiic pare^^^- 
B\ tilts time \ou will know which stafl are working \sith which Parent 
Sub-(^*oinmittees. You will want to be sure that the staff niemhcr visits the 
parents who will make up the Sub-Loniniiltee to wliuh he will be an adviser 

Week 2 

Da\ I (Monda\ ) 

On this da\ all (i.e stafl will rcas>einbie and will ciMiipare their experiences 
ami learnings from tl;eir iiome \ i^its 11iey will then Lomplete theii final 
design for the opening da\. 

Da.v 2 iTuesdav ) 

If all the work and all !he pi-jparatmns lor the opening day ha\e been 
comp^ led, the stalf will have this da\ olf to rest. 

Day 3 (Wcdnesdav ) 
l)a\ 4 n hursdax ) 
Da\ 5 <l'rida\ ) 

During these da\seach of the (enters ,vill have their '^>pening ilav 
orientation for parents and childien. 



NOTE CAREFULLY: This plan reciuircs the sla lt ()l\-adi ot tlic Centers 
of a Head Start Prot;ram to help ea ch other, h'or example, if your proiir,,,. 
has three ( enters, each would open on a different da\ . The day each C uiter 
opened, the statTfrom the other Centers will take care of the chddren. That 
will leave the staff of the opening Center free to get to know the parents 
Perhaps, this illustration will make this clearer. 



DAY 1 

at CENTER A 



children 



DAY 2 
at CENTER B 



DAY 3 

at CENTER C 




CENTER A Staff 



CENTER 8 Staff 



CENTER C Staff 



Noft let's 1o' at those first two days of oriental, 



>n. 



mc 
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statr 


Statt 


Orientation 


Orientation 



These are some oi the most important dav s of" your ( enter \ear ! i they go well. 
youW have the C enter stall with you ami supporting the Parent involvement 
Program, 

Here is a ^'design'* lor what to do during these dayv It has been use tested in 
several Head Start programs already with eonsiderable sueeess. 

Read through this design earet\ill\ to be sure that you undentand :t Mteryou 
are sure you understand the design, you nia\ tlnd some areas you would like 
to change to make it more suitable for your C enters. 



A Word About Doing Workshops 

It is inipoKant that you take a few minutes before beginning eaeh session to 
loosen up the group with whom you are working. You should try to *'set a 
elinnUe" where all will be comfortable and happy to be. A game, a song, a joke, 
etc.. that brings laughter may he all that is needed to erv^ate an atmosphere in 
winch you can be^jin to accomplish your objectives. 
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\ (lOod iiioriiini?. l! s a pleasure to sec \ou all here t^uether again as we ge! reatiy 

U^r another \ear with Head Start. Ourini! the next 30 or 4(1 miniiies I would like 
!•> vuitluv- \\h\ we ha\e set aside these two da\s and what we e\peet to do ihwm^ 
thjm 



ErJc 
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\\c lu)|V It) US*.' llijNj next luo tia\s h>r womI purpose's I nsl .iiul hircnuwt 
want to dc\L*l()p lt)LVlluT a .tralcg\ \s1ik1i \m11 liclp lo gcl IIk' paaMitstil tlii.* 
^.iiiklRMi 111 our (\miI<.ts iiutilvcd in tlicir llcati Slarl pnvjraiiK Wi.- 

soiiK' uloas ami appioa^lk's uhicli \\c \\(>iilil sliaa' \Mllt \ ou . An \tui kiun\. 

nKMiiinutuI parent oKcniciil iiioaiis inl<.M\kli()ii uilli tlic lull stalfor iIk' Ik-ad 
Start "Vntcr This iiicaiis \vc will need your Tull cooperation, support, aiui 
partKipation in parent in\ol\cnicnt tiiisvcar. Wo liope to Iviiiii tliat lull 
invoKonicnt on the opcnini! da\ . and so a se<.oiid result of these two days 
will he an opening day program win eh we lia\e all designed together and in 
which wc all participate. 

Before we discuss that further. hov\e\er, let nie re\iew some of the reasons win 
we lKi\e parent nnoKcnient and >ome of the object i\es ol our Parent ImoUenient 
Program. 

Win do we ha\e parent mvolvcnieiit'^ Is it rcalK necessar\'' 

^ At this point the speaker should stop and gi\e members of tLe 
group an opportunit\ to suggest some answers to these 
(juestions. 

Take approxmiatcK 5 minutes to hear from a few 
members. Then go on. 

i 

As sonic ot \ou said, perhaps the iiK^st niiportant reason for parent iiuolveiiieiit 
Is that if It occurs properK . the parents \vt!l he able to support the growth 
their children at home and to help insure that their children ivalK do get a head 
start 
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Ikic IS a Mniiiiurv ol somo of the reasons \\c know of tor hj\in<j :i sironi! Parent 
hnolvcnienl Program \n our( enter. 




Have a Hip chart prepared v\:th these points on 't or it 
' eeessary, hst these on a tlip chart as vou talk 

The Head Start Pohey Manual says all Head Start Centers must have a strong 
Parent Involvement Program in which all the parents have an opportunity to 
be mvolved m the activities, policies, and programs of the Center. 

A good Parent Involvement Proy am can strengthen the Head Start by 

givmg the parents a chance to support the curricula of the Centers in their homes. 

A Parent Involvement Program can help the staff otMlie center by giving them 
a chance to learn the special problems and needs of the chiUiren in their 
classrooms. 



Here are the objectives that we have for today that hopefully will be helpful 
to us in planning for Parent Involvement tor our Head Start Program. 

/ Have a tlip chart prepared with these points on it, 
entitled Objectives foi Today: 

* A different way to look at the Head itart Home 

* Deciding what we need to know from parents 
y * Developing techniques for getJng information 

There isn t g^ing to be much more lecturing tor the rest of these sessions. We're 
going to do some work in small groups and even some exercises which should 
help us get to our objectives. We hope that what is planned will be participative, 
tun. using all of our personal resources and will be informal. With this >verview, 
I suggest we t:et into our first session. 
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EXERCISE II 



l)d> I 

linii* 10 0(1 \ M (ScLunJ SlsmouM^ liv'urs) 

f'lirposc 1'^ help ihc stji! h) 'ii, 'liinkju" .ihou' Ok* 

needs ot ihc Lliildren uui ihc Ki'itK lumics 
•nul cnMroinncnls ihc cliildren i hhk' Unin 
I verLisL's SiiuH Ciroup i \crciscs 

I ariiL' Cir(»up DisLUssmn 

Responsible 

Pjrlv llejd Stan Ihr^Llor »»r P.irenl hu oI\ciiK-n! 

( oordmalur iiives iiisiniL !ions lo jrmtps 
and helps with ihc rL-portiiii: oiu tiK r 'Milts 

(iroiip 

( onllvuraiion PartKtpanis arc divided i.ito Lirniips t.* s jnd 6 
1 ir llie tiisi hour I t)r th: sccfuul lunir dl arc 
assembled in tLital simiip it more tlian one 
C enter is mvolved ha\e the uroups vniTiposed 
t>t representatives irom ejcii < enter 

Materials 
Kesoii r*.es 

Needeil 1 hp l harts or lariie ne\\ sprint tor ea^ !i small 

eroiip {() or H pads) ii(^\es ol t ra> ons v vMilainiiii: 
sever.d i.i»lfr^ h»r ea^li iiroup I noiiLih ^p ii e or 
tncetniu rooms tor eai.li iiroup it) ^^tuk sepaiateh 



Leader Notes for Exercise 1 1 

Tlic leader will :isk tlio participants to tinulc into izroups ol nn more tluiii h 
participant'.. Be siiro that cacii group has a Hip chart and a room or cnouizli 
space where it can work apart from the othcis without distraction. 



lH)r this exercise would like \'ou to divide yourselves into small groups No 
group should have more than 6 members. The assignment is for each ^.,oup to 
draw a picture which it feels shows what the hom^* of the average Head Start 
child is hke. Use your imagination. Show what you feel is miportant. 

You will have approximately one hour for this exercise. We will then get 
together again here and compare and discuss our drawings. Each group may 
want to select a spokesman to explain its drawing. 



A^ter 30-40 minutes have elapsed, you may want to check with 
each group to see if it is nearly complete. If all finish sooner 
than one hour, reconvene the group. After one hour encourage 
those who are not yet finished to do so and reconvene the 
group as quickly as possible. You can then introduce the 
second part of this exercise as follows. 



ft 



Let's now share the results of this past hour's exercise. Could someone show us 
her group's drawing and explain it to us? 

Allow each group sufficient time to present its picture. 

The leader may want K) ask the following kinds of questions: 

1. Has your group seen homes which are really like this? 

2. What are some of the possible effects on a child of a 
home like this? 

3. Does this home situation have any relevance to our 
Head Start program? 

4. Do we know that the home is like this or do we 
hope it is? 

5. How does it compare with your home? 
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EXERCISE III 



Day: 
Time 
Purpose 



Exercise: 



Responsible 
Party 

Group 

Configuration: 



Materials/ 
Resources 
Needed 



Day 2 

9-00 A M. (First Session) (3 hours) 
To inform the staff of the Parent Involvement 
structure and the way "openmg day'' can be 
used to begin the Parent Involvement Program, 
to cause the staff to begin thmking about ways 
parents can feel needed by the program and can 
feel helped as welt. 
Lecture 

Small and Large Group Exercises 
Question and Answer Panel 

Head Start Director or 

Parent Involvement Coordinator 

All participants from all Centers are assembled 
together and then divide into small groups of 
5 or 6 persons. Then the small groups will 
reassemble into one laige group. 



The leader will want to present a brief lecture on the 
Parent Involvement structure. The following lecture is 
offered as a sample of what might be said. Be sure to 
modify and adapt it to conform with what actually 
occurred on Day 1 and the needs of your group. 



^ Introduction to Exercise III 

riiis nioniiiiLi \Kc looked jt our ideas about uhal tlic averaiie iloaii Slari child's 
homo IS like. VVc saw that the tvpieal eliild nia\ lia\e a lot of needs wliieli tiie 
Heaii Start program could lielp witli. In addition, some of us began to see 
some vva\s our program could benefit from a chance to talk with parents and 
leani about individual cliildren's needs 

This afternoon, we will explore tliat possibility further. We will see wiiat knuls 
of niforniation and help we think we might like to get from parents and tiien 
spend a little tune bramstorming about how we migiu get that mforniation. 

To do this I would like you to return to the small groups you were in this 
niornnigand do tlie following assignment: 

/ Have tliis assignment written on a flip ciiart or tiie leader 
\ may write it out as lie talks. 

^ In small group., make a list of all tiie items or subjects you as staff or a Head 
Start ( enter nnglit find out from parents about the children in your classrooms 
which could help you provide a richer experience for them. Some examples 
of cjuestions >ou nnglit list are: 

Does he talk to people'' What are his favorite foods? 

Can he dress himself Is he allergic to anything? 

Does he look at books? Does he have temper tantrums? 

You will have approximately one-hour-and-a-lialf to complete this exercise. 

After 1-1 '2 hours reassemble the group and ask each group 
to report ^'ou might say: 



I Of) 



Let's scj now uluit ^\i^h ;jroup cainc up wiih. It will he interesting to see wIk t 
the ihtlerenLes are. il ,nn V\e will want to keep all of the questions 
that were generated hy this exerCise because tlie\ will become the basis for 
work to he done by sub-eommittees in the coming \ear. 

/ Let u^ieh group present its list and oiler any explanations it 
Wishes to make about any items You might have spokesmen 
from each group take turns, each presenting a separate item 

yfrom their list. 

The leader might want to ask the following kinds of questions: 

1. Would knowing the answers to the questions we have 
listed here be helpful to you in doing your job? 

2. Are you seeing Parent Involvement any differently 
than before? 

3. Can you think of some ways in which we might 

get the answers to some of the items we have listed? 

(Alter each group has presented its list, the leader will want 
to introduce the final exercise of the afternoon. He might 
do so in the following way: 

Now that we have an idea of the kind of information and input we would like 
from parents, we need to develop some strategies for ways to get that information. 

For this next exercise, however, let*s try to have some fun as well. The 
assignment is to return to your small groups and develop a skit, a little play, 
or even some role play situations showing how you might get some information 
you have suggested you need. 



/n there is confusion about the meaning of this assignment, you 
might give the group the following example. "If one group 
decided that a home visit could get the necessary- information, 
that group miglit develop a role play between a staff member 

\and an imaginary mother showing what questions would be 
asked and how they might be asked. 

You will have approximately one hour for this assignment and then we will 
reassemble and hear each group's presentations. 

After one hour reassemble the group and have each small group 
give its presentation. After all the presentations, dose the days 
exercises with some remarks like the following: 

Today we have looked at some of the ways parents could help us to develop a 
stronger, more relevant program for the children in our Centers. I think we have 
seen that if we can get parents involved and working with us they can help 
a lot. 

We will spend tomorrow developing our plans for parent involvement for the 
next year. One of the most important features of this plan is our orientation 
of the parents on opening day; and tomorrow we spend much of our time 
planning for that orientation. Since the orientation cannot be successful 
without the parents being there, it will be important for us to plan for the 
home visits we will be making for the remainder of the week during which 
we will let the parents kno^v the details of when and where to come and what 
to expect when they get there. 
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EXERCISE IV 



Day 

Time. 

Purpose, 



Kxercise: 



Respomible 
Party. 

Group 

Con figu ration 



Day 2 

9:(M) A.M. (! irst Session) (3 hours) 

To inform the staff of the Parent Involvement structure 

and the way "opening day" can be used to be^n the 

Parent Involvement Program; to cause the staff to begin 

thinking about ways parents can feel needed by the 

program and can feel helped as well. 

Lecture 

Small and Large Group Exercises 
Question and Answer Panel 

Head Start Director or 

Paren: Involvement Coordinator. 

All participants from all Centers are assembled together 
and then divided into small groups of 5 or 6 persons. 
Then the small groups will reassemble into orw large grviup. 



SECOND DAY LECTURETTE 

Good morning. Yesterday was a long day but we accomplished a good deal. 
We talked about the typical home of the Head Start child and what some 
needs might be. We then looked at how the Head Start Center could help the 
chile me'^t some of these needs. We talked about how it would be helpful if we 
worked closely with the parents, sharing information which would help us do 
a better job. Finally, we spent the last hours developing strategies for ways we 
could get information from the parents. 



One fixt is clear. If we can make parent involvement work, we can create a better 
experience for "our" children. We can do a service for the parents; and in the 
long run perhaps we can do something to help improve the communities we 
serve. Not unimportant. We can also fulfill an important requirement of the 
Office of Child Development which supplies the money for our program. 



Another tact is clear Na^ne person can make parent involvement happen h> 
hmiself. if we leave parent involvement to he done hy the Parent Involvement 
Coordinator or the Director or by someone else, we will have onh token 
involvement. This is because parent involvement involves all of lis. After all, 
whc arc the parents to be involved with? The answer can only be, they are 
to be invoked with all the staff. 



As you know, weVe been talking ahout parent involvement in Head Start for 
a long time. Many of you have worked hard in past years to get parents 
involved. But we haven't had the success we've wanted. So, this year we're 
going to try^ something different. WeVe going to offer and recommend to the 
parents an organization structure which should make it easier for every individual 
parent to be a part of the decisions, policies, and programs of the Center. This 
structure should also help the parents to better use the resources of the Center 
to improve their abilities as parents and perhaps even their communities. 



Let me explain this structure in a little more detail. You all know that the 
primary vehicle for parent involvement is the Center Committee. All parents 
are supposed to be on that committee. All parents are supposed to make 
recommendations, review and approve various aspects of our program from 
that committee. And they elect representatives to their Policy Council 
which come from that Committee. 

The Center Committee will continue to be the central voice of the parents. 
But to make it more useful, weVe going to suggest to the parents that they 
formSub-Conimittees either composed of parents with children in the same 
classroom or of parents who live in the same geographical area. Whichever is 
most feasible. 



If ihe parents accept this idea, these Sub-Committees will meet monthly at a 
time and piece of the committee's choosing. Each Sub-Committee will have 
two representatives who will attend monthly Center meetings. Of course anv and 
all parents would be able and welcome to attend. But these two representatives 
would pledge themselves to attend. 



no 



Why do this? First, after careful study it is clear that there are too main parents 
to meet and do anything constructive in one large monthly meeting. People 
talk and think best in small groups with people whom they know. The 
Sub-Committees will group parents who have common interests and needs — 
either because they all have children in the same classroom or because they all 
live in the same community — into smaller groups. 

Second, with only I meeting occurring once a month, there is a greater chance 
that more people will not be able to come because of conflicts in schedule or 
transportation problems. By having smaller groi meet in places of their own 
choosing at times of their own choosing, there is more likelihood that more 
parents will get together more often. 

So, to repeat the proposed plan quickly -- we are going to try to help set up a 
parent involvement structure which will look like this: 



Have the following diagram prepared on a flip chart. 




CENTER 



CENTER 



CENTER 



COMMITTEE 



COMMITTEE 



COMMITTEE 




POLICY COUNCIL 



For til is plan to be as effective as possible, there is on 
to it. Hach staff n.eniber of the Center should serve as advisor 
Sub-(^ommittee in the Center. 



e more important feature 
iaison with a 



This will be a very important role and a difficult role. For each staff member 
will b? associated with a Parent Sub-Committee; but he can only be \n adviser 
or helper at the parents' request. He cannot vote. And he should not try to 
influence the parents in any way. He is there to help, to clarify, and to 
answvr q lestions, and, in general, to bring the Head Start program to the 
parents. 

You could ask, **Why bother to have each of us select a Sub-Committee or be 
assigned to a Sub-Committee? Why not wait until the parents invite us?** 

Let me try to answer that. We believe that we must do more than just si back 
and wait for the parents to ask us. We don't think that's fair. We want to go 
out of our way to make ourselves available. We know it's not easy to ask for 
help. After all, the parents are meeting because we Ve asked them to. We've 
told them that this is one of the conditions of ha^ ing a child in the Center. So, 
it's up to all of us to help them make their meetings as productive as possible. 



We know that you have many questions about what has been said and we kn 
that it is important to have those questions answered if we are going to have 
effective program. We realize that success depends upon you and your 
understanding of what has been said. 



At this point before we divioe into groups with others from our centers, take 
a few minutes and write down any questions you have about anything that has 
been said. 
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Mlow 5 minutes for participants to intlivitluallv 
write tjuesti(Mis. 

/ 

riie leader will ask the participants t(^ ((^rm grcuips containing 
all of the staff members of particular Head Start Centers. 
There should be as many groups as there are centers in the 

\ program. If possible, the maximum number for an effective 
group is ! 2 participants. 
Now get with the other staff that work m your center and list on newsprint 
the questions that must be answered before you could carry out this new idea. 

You will have 45 minutes to complete your list of questions and select a 
spokesman to share the questions later on. 

/ After 30-40 minutes have elapsed, you may want to 

check with each group to see if it is nearly complete. 

After another ten or fifteen minutes, reconvene the 

large group. You can then introduce the second part 
y of this exercise as follows: 

^ We are going to form a panel composed of myself, the director, the education 
director and any other key staff that have been in on the formulation of the 
plans for the new structure. We are asking that the spokesmen from the groups 
take turns in asking the questions developed. Our panel will attempt 
to answer the questions which will hopefully clarify your understanding 
of the intended program. 

Allow the question and answer period to go on until 
all are satisfied, trying not to have the period last longer 
than one hour. This exercise should be comp eted before 
lunch. 
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EXERCISE V 



Day 

Time 

l^l^p«)^c 



Responsible 
Party: 

Mdtcnals/ 
Resources 
Needed 



Day 2 

i .30 RM. (Second Session) (3 hours) 
To develop J plan for making home visits. 

C hart Prescniation 
Small Groups 
l>jrge Group 
Role Plays 

Head Start Director or 

Parent Involvement Coordinalor 



Mip charts, marking pencils. 



The leader will want to present a brief lecture 
presenting a chart that has been prepared in 
conjunction with the Education Director. (Perhaps 
the chart could be presented by the Education 
Director). The chart should list Center 
openings and dates, and support staff 
assigned to children. 



Good afternoon. This morning our question and answer period was very 
stimulating. We hope that this new program is very clear in our minds and that 
we are now able to take part in its implementation. 
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This chart pictures vvh;r next week will look like as far as the Jutes « ach of our 
centers will open If also shows staff assignments for each uav. Rememlvr, on the 
day a center opens, the staff of that center will Ix' with the parents of that 
center and the staff of another center will care for the children Remember also 
tliat after opening day at the center, that center will close for the remainder of 
the week, giving all centers a chance to have their opening day program. 

Now look at the chart and write down where you will <m which day and 
doing what. 



EXAMPLE: WEEK 2 - STAFF OF C ENTER A 



MONDAY 


TUFSDAY 


WEDNESDAY 


THURSDAY 


FRIDAY 




With the 


With the 




With the 


FINAL 


children 


parents ot" 


off 


chiltlren of 


PLANNING 


of Center C 


my center 


Center B 


WORKSHOP 


at Center C 






i 



Leader will want to give about 10 minutes for 
each to fill in a calendar and give any individual 
assistance that may be needed. 



It everyone knows hrs seheclulc lor next week, we e.in now Lvt into the \er\ 
important task of plannniii lor the home visits that we will make to gel the parents 
to come to the opening dav programs. To satisfy the qiiestiof ^'^ »! parents might 
have about the miportanee of openingday, we have t -i., .ure to give the 

necessary information to ihcm. To do this let us return to our center groups. 
Here is the assignment. 

In small groups of staff from each Center, develop two lists of items to be 
accomplished during your home visit — ( I ) things you want to learn about the 
child and the home, and (2) things you feel the parents should know about 
opening day at the center. 

Take I hour to complete this task. 



After the groups return, have one or two groups present their 

list. If there are more than two groups, you do not 

need to have each one describe its list. Instead, after 

two groups have presented theirs, asK if there are 

any significant differences or additions any other 

group can come up with. 



Now that we have a picture of what to do on our home visits, we need to talk a 
little more about what will happen on opening day so that we can give the parents 
an idea about what to expect. 

We are not actually going to plan the opening day program today because that 
part is reserved for our workshop next Monday. The list of objectives that you 
sec here are .he tbmgs we want to accomplish at each opening day. So. we can 
tell parents tliat this is what they can expect and we can work out the details 
about how to accomplish these objectives at our next workshop. 
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/Leader should present the loUowiiig hsts of 
objeetives for opening da\ and ask the statT 
I to ineorporate tlie nitorniation into ihe lists 
\ tliat were made in the previous oxereise Be 
\ sure to adapt the objeetives to \our partieidar 
\ prograiVi. 

OPENING DAY OBJECTIVES 

I Get acquainted 

A. Staff and parents 

B. Parents and other parents 

II Hxperienee the center 

A. Know the composition of the classrooms 

B. Know how the classrooms are staffed 

C. Know the rest of the staff at the Centers and their jobs 

III Know the components of Head Start 

A. The Education Component 

B. The Nutrition Component 

C. The Social Services Component 

D. The Health Component 

E. The Parent Invoh jment Component 

F. Other components in your program 

IV Understand the meaning and structure of parent involvement 

A. Sub-Committees by classroom or geographic area 

B. Center committee elected by Sub-Committees 

C PoMcy Council representatives elected by Center Committce^^ 

Now that you have all of the information for your home visits this week, go back 
to your center group and prepare a skit or role play demonstrating the visits 
you will be making. You will have approximately 45 minutes for this and 
then we will reassemble and hear each group presentation. 



Alter 45 minutes reassemble the group jiul have e ieli 
eenter staff give its presentiition. Introdiiee the 
presentations with remarks like tlie following 



We will now have each group present its skit. Let us put ourselves in the role 
of a Flead Start parent and ask ourselves this question. ''Would I attend the 
openmg day program based upon this home visit?" 



\ something like the following: 

In these two days, we have worked very hard in looking at Parent Involvement 
and how it can be helpful to us and we can be helpful to it. Now it*s time to 
visit parents and hopefully begin the close relationship required to make our 
efforts successful. Good luck on your home visits. 

During Wednesday, Thursday and Friday of this orientation week, the staff will 
be making home visits. The Parent Involvement Coordinator and the Head Start 
Director as well as any other staff "lio may not be making home visits should 
stand by to help out in case there are any mix-ups or problems. For example, 
it one of the staff gets sick or has some special problem and cannot make her 
visits, the Parent Involvement Coordinator or other unassigncd staff member should 
step in and visit that parent herself. Try to see that all parents are visited. 

The following Monday all the Staff from each of the Centers should reassemble 
to complete preparations for the Opening Day of each of the Centers. We 
have included a "design" for how this day might be conducted. 



V 




When each group tmishes, hold a short discussion, 
asking for comments relating to that question. At 
the end of the presentations, close the day by saying 
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EXERCISE VI 



l>ay 

Time 

Purpose 

Fechniques 

Resfinsible 
Party - 



Group 

Configurjtion 



Materials/ 
Resources 
Needed 



Day 6 

9 (M) AM (I irsl Session) (1 hour) 

To help the staff make final preparations tor 

"opening day "at the Head Start Centers 

SniaJl groups 

Large groups 

Head Start Director oi Parent Involvement Coordmalor 
gives mstructions to the groups and helps with the 
reporting out of the results 

Participants arc divided into groups by center 
siatf for the first hour, l-or the next half hour, 
all are assembled m the total group. 
Fur the ne\t hour and a half, the cei.tcr staffs 
are once again in separate groups and an 
additional group is formed containmg the 
centra! staff. 



Mip charts or Urge newspnnt for each small 
gr(mp, felt tip markers and masking tape. 



OPENING: 

Good nioining; welcome back after three very busy days of Iionie visiting. 1 
know we all have a lot to tell about that experience and all of that information 
is nportant to us, especially as we plan for opening days at the centers. 



1^) 



N ^ Wo think that pKiiinint: lor opcmiiy da\ will he liclpcJ il \\c know souw 
things ab(nit the people wo aro planninii lor. tlio paionts I o do this, lot us 
roturn U) oui oontor iiroup'. anc' iioro is tlio assii!nmonl 

/ llavo this a^signniont \\ritton on a llip ohart 
I or the loader may N\nto it out as ho talks. 

In your group, sharo your oxperioncos of home visiting wiii one another and 
then list all of the things you know ahout the parents that will be helpful 
in planning an opening day program, hxamples of things to list are' 
nundvr of parents coming, are they sliy: are they oooperative: etc.. are they 
now to Head Start, etc. 



You will have approximately one hour to eomplete tins exorcise. 

/.After 45 minutes, rotate among the groups to be sure they 
have a pretty good picture ol who it is they will be planning 
opening day programs for. You may offer additional 
comments as necessary. When you are satisfied that 

\each groups' list is sufllcient, call the entire group 
together and givo the following lecturette. 

Last week, before you went on your home visits, we put up a list of the 
objecttves that we want to accomplish on opening day. 

You may once again wish to use that flip chart 
you developed based upon page 1 1 7. 
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It v\ill be our |«)b todav to take cacli o\ tlk'sj oImcl ti\ .•s and wwb \\w niluniiatioii 
tlial wv liavc just listed about the j^ircnts tluil arc coniini:. iMc{\ife some \\a\s or 
mctLotis that wv couki use to acec^iiplisli tliese objeetives 

Lot's look at each of the objectives while I Jescnbe some possible ways to 
acconiplish them. 

1. Get acquainted 

Hach of the staff memlvrs could he responsil')le for getting together the 8 t>r 10 
parents of the Sub-C'ommittee he will be working with. He could introduce 
himself and tell something about himself followed by each of tl)c parents doing 
likewise. Blank sheets of paper could be passed out asking each person to diaw 
a picture of himself and writing a one-word description of liow he is feeling. 
Pictures are then passed to the right until each is returned to its owner. Some 
songs which are used to help children learn names can be can be sung in O^k: groups. 

2. Experience the Center 

Sub-('ommittce groups could take a walk through the classrooms while the staff 
describes each of the areas. 

Parents could net as if they are children and could participate in some of the 
activities led by staff. 

The staff of the center could rotate to each group introducing themselves and 
describing some of their duties. The parents could ask questions and hold a 
discussion on what was said for ten minutes after each staff member speaks. 

3. Know the Components of Head Start 

Primarily this is the job of the Central Staff members and our task after this 
lecture will help them develop some ways to do this. 

4. Understand the Meaning and Structure of Parent Involvement. 

This is one of the most crucial parts of our opening day program. 



Wc arc iittcmpting to create three kiiuls of ennips. 

( 1 ) The Sub-Committee composed of I '2 the parents of a classroom or ol 
8 to 10 parents that hve close to one another geographically. 

(2) The Center Committee, composed of members elected by each 
Sub-Committee. 

(3) The Policy Council: composed of those members elected by the Center 
Committees of each center for the entire program. 

The leader at this point may want to present some of 
the ideas from Chapter IV that would suggest ways to 
accomplish this objective. 

For the purpose of planning for opening day, we are going to ask you to once 
again form into center groups. Additionally we are goiiig to ask the Central Staff 
(the component heads) to also form a group. Here is the assignment for the 
center groups. 

Take each of the objectives that we have just talked about and decide on a way 
to accomplish each for the parents that are coming to your center on opening 
day. You will have approximately 1-1/2 hours to complete this task. 

(The leader may have to provide any logistical information 
that groups might need, i,e. beginning and ending times of 
opening day program, whether lunch will be served, etc. 
While the center groups are working on that task, the 
central staff group should form. You may introduce 
their tasks in the following way: 




As coinpoiicnt iicjds \\c aio ,()ik\tiuhI tlKit our ik'partnicnts dv^ well 
untlcrsUxHl as possible. This nuhiUI Iv helped it wc ccmkl iict a uooJ start on 
opcniiiii Jay 



I-or the first task would you write down individualK all of the tilings that 
you do in your job. Take about I 5 minutes to do this. 



After I 5 minutes you can ask if all are hnislied. If so. ask them 
to share their lists with one another in the following way. 

Would >ou now take turns reading your lists to the rest of the group making 
sure that wc all get a good idea of the things you do. 



After eaeh person shares his list ask for any eomments or discussion 
to clarify anything said. Introduce the next task in the following way. 

Take each of your lists and identify those thmgs on the list that depend in some 
way on Parent Involvement. Those items that could or should be helped if the 
parents cooperated with it. Take about 10 minutes to do this. 



After 10 minutes have the staff share the checked items 
once again. After sharing lists, give the following task. 

Of the items you have checked that could be helped by parent involvement, 
identify those things which should be presented to parents on opening day 
at the centers. When you have identified those things, prepare a number of 
ways that you might use to share the information with the parents on opening 
day. You may take the rest of the morning to come up with methods to use 
while the staff of the centers are deciding on methods to use to accomplish 
the other opening day objectives. This afternoon you should rotate among the 
center groups and arrange the ways you will make your presentations at 
Center openings. 



EXERCISE VII 



l>av 

limc 

Purpose 

Methods 

Responsible 
Party 

(tfoup 

Confi^u ration 



Materials/ 
Rest>urces 
Needed 



Dav U 
I m P M 

lo prepare activitiev tor opernii: day 
at the tenters and set a schedule and 
assignments lor the planned .ictivities 
I etturette 
Small groups 

Head Start Director/ Paren* 
Involvement (\)ordmator 

All participants from all centers 
assemhicd tijgetht r 

( enter groups and central stall groups 



Mip chart with timc/actfvity sluet 
drawn, and/or individual time/aciivitv 
hand-outs. 



Good afternoon. This morning wc spent our time deciding how to make opening 
day an active experience for us and the parents. This afternoon we would Hke to 
put the finishing touches on those activities, and assign ourselves to make sure 
they all take place. 

At this point you may want to show a sheet of newsprint 
with Time/activity format drawn on it. or some other 
format that you feel will be useful. 

SAMPLE TIME/ACTIVITY SHEET 



Time 


Activity 


Method 


People & Materials 


Example: 


Assembly / get 


SONG: "The more wc 


Mrs. Music Teacher 


^):OOA.M. 


acquainted 


get together" 


Mrs. Head Teacher 






PICTURE: Drawyoureelf 


Pencils and paper 






and describe how you feel 








in one word — pass pictures 








around 
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Dcs^nhL* the I imc il\ shcL't in the fblKnviiiii 



Once you have deCKiecl on the things you want to do. make sure that \ou lia\e 
a plan tor how they will gel done. Bv plaeint! the Time, Aetivitv. Method and 
People & Materials on this sheet, you ean make sure liiat e\er\one will know 
what to do and who will be doinu everything Be sure to leave some time tor 
the eentral staff to plaee their part in your plan 

/ Ask for any questions. When ready, ask the eenter groups and 
I central staff to reassemble and give the following task: 

In your groups draw a Tinie/Aetivity chart on large paper and fill it in with the 
activities you have planned. You may wish to copy your center's plan for your 
own use on separate sheets. The eentral staff should take their plan to each 
center group and fill in their part. You mav have as long as you need to 
complete this. 

/You may want to rotate from group to group lending 
assistance. Remember, the best plan in the world is still 
reliant on die people who carry it out. 

As groups finish you may, if time permits, have 
them share some of the planned activities. Some may 
be helpful to use in all the centers and sharing should 

\be encouraged. This activity should take most of the 
aftenioon. When completed, the staff should spend 
the remaining time planning for the children the> 
will be working with when they are assisting in another 
eenter that is opening. 



1 Ills niaiiuj! iias shoun \ oLi nouic a.in s to uk ?ca>. p s'cnt ifuohcnuMit n\ou! 
Ik\icl Stait ( Ciitcis ^ (ni\o seen \\a\ s \o l'uo paf>. -Uv j I loaiie' \\\o\c tiKMiiinytitl 
\(>ue 111 ( eiitei .\tlai!> 

I'aivnis will get a loudei \oiee llimiiuh a stri^ng i ( enter ( nmniittee Sttoi g ei 
( enter C^oiiiniittees will mean stion^ei P<^lie> ( v w\a\^ How muJi stroiiiiei 
\oiir lleail Start's Polie\ Cvnnieil will be depi. :uls on atleist I ibiniz—the 
P{^lu\ C oiuKil's relatioiishii^ with the ( \\ s Boatd of Dnejiois ' 

N oil know this is true and \ ou know why. In most ( oninunnr\ \etion Aizeneies 
the Boarii ol Diieetois has the linal sa\ on most ni.^tteis It i> paiiieularK 
important for the Poht\ Coiuuil to de\e!op b\-law> nuheatmii their funetioiis to 
the board ol the sponsoiing agenex forappro\al Oni.e thisoeenrs. the Polie\ 
(ounul becomes a leealK reeoizni/ed and properh slniLtuivd imhK with 
ies|n>nsibihties t(^ lariN out tts runetions \ iiuide to ie\ isiiiii ox deNeloping In -Kivvs 
appears 111 \ppeiuh\ C IheC'AA l)ireet(^rs j')artiLularl> want the final sa\ ab<nit 
speiidiiit: moiie\ and luting and firing staft Yet Head Start guulelm 's sa\ the 
Pohex CouiKil iiuist also be eloseb in\ol\ed m tlicse matters 

Where would you expect eonllict to oceur'^ Look again at sonieol those 
respoiisibdities 



In tlK c jso ot otiior uintr.H tual .irrangcmcntv (Ik- rvlationsiitp would Ik- with tho pnnupal 
pt)lu \-ni.ikini! iiroup ot the dcltTatitiu agcncv 
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pol:cv council 



Approve Disapprove izoals of 

He;i(l Start ( enter • > 4- 



CAA BOARD 



\1usi approve disapprove 
ol the ( AA's dioiee of 
Head Start Dneetor 



Must approve/disapprove of the 
staff of the Head Start Center — > 
Approve/Disapprove of any 
unusual expense or use of funds '-^ 



Approve Disapprove the i!oals ol all 
'Delegate Aiieneies ( Heat! Start, N^X' 
ete I 

Approve;' Disapprove tlie ei okv ol 
all key staff including delegate 
Agency Directors 
Approve/Disapprove the choice of 
all professional staff 
Approve/Disapprove of any 
unusual expense or use of funds 



Tiiey look like almost the same duties, don't they'' That's part of the problem 
Both groups are supposed to be and sometimes feel responsible for the same 
thing. 

Wliat happens when they fight or disagree? The Policy Council loses> That is 
probably what happens in most agencies. 

What happens to your Parent Involvement Program if the Policy Council loses? 
The parents will get discouraged! They will say things like - 

"Parent involvement doesn't mean anything" 

"When It comes to important matters, parents 

don't count too much." 

"They'll let us parents have a voice in the day-to-day 
stuff: but for important things like money and hiring, 
our voice doesn't count." 

We've all heard these kinds of statements. You're reading this manual so that 
you can do something about these kinds of feelings that parents have. 




ERLC 
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Hits Is Ml ' . . .>! ^.-K.T.VlI jiMnIt il(^'A (h. P'»li.V ( cUiUll 

v.ili lull I \ ' ^'1 1 p\i ..:n 

Whose jnh ^ 1 1 {(, n-Jp ih;^- PoIkx ( iMjnul ' \ on nij\ 1^ n;,^!^,,,.^. { ji jhK 
iMi't >oiii |oh ^'oii'iL pio'Mhiv riL'ln inikss \our l)Pv.i»M- sjvuhvall) 
tlw'L\i2ak'tl 111*.- icsponsihihi \ |o \oiL \{ \^ ti.v' DnvLior'- i il Bid ^u rc is .i pl.i^: 
vvIkmo \ oil ^.m lu'lp iiini li-ji .ml do j ItM {or xo^r pit^yr .in as well lloic's bow 

Mako .h. jpp< 11 111 nk'iU lo l'o jnd uilk uuh \ oar l)iro».UM- .ji^oul ilio 1* *1k\ 
( ou IK il IVIi her why \ on want lo sec her .tiui ihaM .^i u jiiMo tdik aiM>ui 
(he loHowniL* points 

\ Presenl reljhonsliips lu'lueon f'le ( \ \ Bo-au! . '^d th. 

P(»h^.; ( tnrv il pan iciiKirK . pu>!1jn] aiv .w 
H \Va\s lo shviii-MluMi ihe relalioiNlf ip hetueeii tlie 

ruo ijrtnips 

li \ oil like iiieiiio' iiia\ K \ ou'll u anl sc nd '>ne like ihis — 



MEMORANDUM 

io Head Stall Due^lix Haic Janiiarv I 

I loin Parent linoKenient ( ooidniJlor 
SuhieU Our Poll e\ (^niiiulajul thv (\\ \ Board 

As \ oil know, hn- our parent nnolvenieni proiiiani lo be niejiiitiifrul ihe paienls 
niiisl believe lhal lhe\ have a leal %(^ice ui llie ( Vnler's attaifs rius pieaiis that 
v\e must h.i\e a sironn and elleLlive Poliex ( OiUKil 

I would like to meet wiih \ ou on laiuuirv 4th at 4 30 P \i to do 2 things — 
( I ) To discuss vour assessment ot the P(^he\ (*oiuieirs 

present rekuionsliip with the CAA Board of DirceaUs. and 
(2) To go over sonic ways wc can help the Council to become stronizer. 



BtMoro this meeting, do some lioiiicvvork Fiiui out tlie names of e\er\une on the 
PoliL\ Counei! and evervone on tlie CAA Board of Directors. Get answers to a 
number of questions such as. 

1. Is there anyone who is on both tlie Policy Council 
and the Board of Directors? 

2. How many arc in each group? What is the total number? 

3. How often does the Board mcet'^ The Policy Council? 
(Your Policy Council of course should be meeting 
once a month during the third 1/3 of the month) 

4. What special committees and sub-eomniittccs has 
the CAA Board established? 

5. What problems have the two boards had with each 
other? Have there been any strong disagreements 
or clashes? 

When you meet with your Director, ask about his/her ideas about the two groups. 
Get answers to the above questions. You need to get agreement (A) that 
tlie two groups do need to work cooperatively and collaboratively, (B) that 
they probably could use some help learning how to do this, (C) that you need 
to get both groups logethci for at least 1 2 hours for a "session" which will 
help both groups work better and more closely together. For example, some 
centers have found it very useful to start a session late Saturday afternoon 
and continue it, with breaks for meals and sleep, until late Sunday afternoon. 

This has been an important point. Don't let it slip by you! One of your 
objectives with the Director is to get her to agree to set up a day session for 
both the Board of Directors and the PoUcy Council. 



You and your Director are going to use that time to "train" these two groups 
in ways to work more closely and collaborativelv together. 
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In tlic remaiiulcr of this Cluiptor. wc will show \oii one way or one clcsiiin to 
use m helping these two groups work more elosely together 01 course you 
should substitute your own if you have an approach you believe is more 
appropriate for your sitUiUion. The important point ol^ this chapter is that 
the only way to get the CAA Board and the Policy Council to work better 
together is to actually get them working together. In other words, you must 
find some way to set up a joint session which can be and is a training session. 



In the next few pages, you will find a detailed design for what to do with the 
Policy Council and the Board when they do get togetlier. It's not very hard 
to follow If you can hire a consultant or a trainer to help you, that's great! 
But if you don't have the money for such help, you can do it yourself. Here's 
iiow — 



Let's begin by assuming your Director has said, "O.K. Til arrange for the 
Policy Council and the Board to meet for 1 day." She then makes the 
arrangements exactly as you wanted, i he two groups will come together on 
Saturday the 14th at 4 00 P.M. in the CAA nr eting room. They will then have 
this schedule — 



SATURDAY 4:00 -6 00 
6.00- 7-00 
7:00 -^):00 

SUNDAY 9:00-12 30 

12:30- 1:30 
1-30-5:00 



AHJilt 



This session will be similar to the session for staff and parent orientation 
Hveryone participates. The leader's style — your style — is relaxed and informal. 
You are not an "expert" or a "teacher" but a group facilitator. 

The following design !s not as detailed as the one for staff and parent orientation 
It provides you with a description of what you ^ '.ould say or do and ways lo do it. 
You must plan your exact words yourself. 



1 <^ t ^ ' 'ic wilh iIk' ()\ckiII tlosiLMi. lirsi look o\or llio tt^Mou inii sJ]ciUiL' 

riieii - ^ ilirouiih happens each tla\ i.n Oik' tictail 



POLICY COUNCIL AND CAA BOARD WORKSHOP 



!)\V SAIURDAY 



IIMI 



()liJL( llVfS 



MLNIODOl OiA 



MMhRIM ^ RlSOl P( f S 



4 nu [• M 

4 l> M 

(^ (H) P M 
(H) 1> \I 

!)A> SI \n\> 

10 (jO \ \! 

I ! (Ml \ M 

I ' >n 
1 wii'M 

? in H M 

^ 10 \J 

4 iti I' \1 

4 V \t 



( fj\ tK (|iMintt.*il 
c ii h f^llicr 

Ik-jd St irl ( jUHk'lincs 

( ti\ 0 answers 
\ait>urn lor I \cnini! 



1 C.jrtl ( OOpCKltKMl 



Kl [' H t oj ( prohk ills 
.liul < jlci:on/c tht 111 

M.iki ri.'i <Mupit riJaOnn^ 

l<c[><»rl 1 ci. oinnuMid.ilions 

Whore do uc no from here 
srr.iti'iiicv 

Su inin.ir^ 
How W'c tVcl 



I .irue t Hi. k L'roups 
oj ti\s.- 

I wo uroijpv 



llKil\ I'JlJ.li- hi! OHf 

qiK'\hoiii} iirv ^ 
1 rjMiei to I'inup 



N' In 1 1 vho'. (s, pi IK tU 
n.niu {Jiis 

\cw spinu nu'i^k lu.uki. i \ 



Oiu'^liohi! nrc^ p. ih 



\i^kel (j.nno or Piivoner n DikMiiiiKi Nukt-K P. upka 

Spi.H! (Iioiip^ 

Seit, * I Kl pri H n* iln 



i W<) (rro.Jf^^ 

I ar>:o i^r^np n i^n ... uLiMu > 

Sniall iM--.^ 
I jri!L i:r(M p 

rcprcst nf JO". t*^ rs. por\ dK^iKsion 



droiip reports 
Dist ussion 



New vpi ill! n5Ji:ii iimi >■ ^ r s 
inasktni! l.ipt 

\\'W vpnnl tn ilm> nuiiki. r- 
r^M^klnL' i. . 

iiij-kh ii t.ipt 



I .ir|»c ( irek* 



S'' \ ! I sheets 
Pent lis 
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SATIRDAY 
TIMH 4 00 P. M 

OBJhCTIVE- GFT AC OUAINTLD 
MLTHODOLOGY. 

The participants may scat tlicniselvcs in any way tlicy like — usually they will 
sit in rows (theatre style) Welcome them. Thank them for heiiiii there Let 
them know that you realize \\\ difficult to come out on a weekeiui 

Point to a Hip chart on which you have prepareil the objectives for the session. 
Read u to the group. Tell the group that these are the ohjeelives you hope to 
jccompl^h but that if the group wants to change or alter them you are 
prepared to do so. Next give the group some idea of the type of session it will 
be, what kinds of exercises you will use, and the general mood you expect to 
achieve. Tell them it will be hard work but participative, fun and mtorniaL 

Now» pass out individual sheets of paper (8-12 x II) and asl: each participant 
to draw a picture of himself and write on that picture a one-word ilescrjption 
of how each is feeling. You might do this yourself Nexi. ask each person to 
pass Ills to the right and keep Miem going until he receives his back again t.«ter 
it has been through the entire circle. This exercise will give some comedy to 
the setting and will relax the group. 

F"inally, each participant shouiii be given a name tag when he registers The 
tags are two different colors — one for the Board and one for the Policy Council 
Ask the gioup to divide itself into small groups of 5, with an equal number of 
Boaui and Policy (\^uncil representatives. (They can tell by the different colors 
of the name tags.) 

The Hrst task of the groups is for individuals in introduce themselves and share 
their thoughts and reactions to success of the Head Start Program. 



SAiTRDA^ 

TIML 4 30 PM. -6 00 PM. 



OBJKTIX I. CiROl PS LI ARN \BO{ V I U H OTHI R 
MhTHOI)OLO(;Y 

Ask iIk* participants to form two ^jroups — one eroup for Policv Council nicnibcrs 
tlic other I'orC'AA Board members (live each group a slieet ofhirire neusprml 
Jivided mto two cohimns. Lach Lolumn has a headme under which participants 
should list two responses 



now VVI Sl.l^TMi:OTHtR(;ROUP 



HOW \Vr THINK THI. OTHKR 

GRorpshi-s i:s 



Give the groups sufTicient time to record their responses, then ask each group to 
select a representative to read and explani the responses to the entire group You 
the leader can help the two groups to compare their answers and discuss their 
reactions to one another's charts. 

Summari/e and end this session by reminding the participants of the purpose of th 
workshop. It IS to deal with Head Start is'^ues in particular. Point out that there 
are HhW/OCD guidelines that they must know which will help them to solve 
particular problems. Finally, ask the participants if they need more information 
about the guidelines. 



(Try to get their agreement to learning more about the guidelines.) 



TIMb 7 00-^) 00 P.M. 

After dinner, remind the participants tluit tlu'> wanted to learn more about 
guidehnes and state thai the evening vvi'I be spent "bonniii up" on Luudehnes 

Pass out the (andehne QuestK)nriaire about 70 2 "Parent Involvement CiuKlehnes" 
to each participant Ask each iniliviihuii to reeord his 4insvvers to everv (luestion 
and to guess at any that are unknown. Be sure that everyone knows tliat these 
are lor their own iniormation anil will not be collected or "grailed/' 

After each participant has completcil his questionnaire but before you give the 
answers, have e -eiyone form again into small groups of 5 with representatives 
from each Board. Ask the small groups to ilevelop a "group answer sheet." 
Explain that il the groups use the resources of each member well, they can 
increase the number of right answers of the average individual score 

After all the groups are finished, give the answers to the questions. If you have 
time, you might find it fun to get the groups to average their individual scores 
and compare the average individual score with the group score. 



To facilitate reproduction of the ''Guideline Questionnaire'' which Jollowx the answers 
to the questions are listed here 

Answers. I - a. 2 - a, J - c, 4 - /?, 5 - h: 6 ^ F: 7 - 8 - F:9 - F: K) • / / - 7. 12- F, 
13 - F: 14 - /\ 15 • F, lo -T. 17- F, 18 - F: I^'T,20- T, 21 - T: 22''- T 
23 -T.24' T: 25 - F 
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GUIDELINE QUESTIOIMMAiRE 



1 the Head Start Policy Manual iikiicates that somcthiiiiz MUS I Ix- done 

(Check one? 

a. It IS an absolute retiuircnient. 

h It should he done unless the Head Stait Director has a better plan, 
c. only tlie Fohcy Group can approve doing it differently. 
2. On a Head Start Center Committee there MUST he 

a. current parents onl\ 

b. 50'r current parents plus e\-parcnts. 

c. 5(r; current parents plus "Representatives of the Community." 
On a Delegate Agenev Policv (\)mmittee or a Grantee Policy ( ouncil* 
there MUST be 

a. current parents only. 

b. at least 5{)Vr current parent.s plus ex-oarents. 

c. at least 50'^ current parents plus "Representatives of the 
Community." 

4. How IS the size (number of members) for a policy group determined" 

a. Head Start Policy Manual prescribes size. 

b. riie agency hoard tiecides with pohcy group approval. 

c. *I he policy group decides. 

5 The niaximum term of membership allowed as a member of a Head Start 
policv group is* 
a. 1 year, 
h. ^ years. 

c. as long as tiie person is tloing a good job. 

( I rue — False. Circle the correct answer) — 
() Parents ean only be on a policy group by being elected by a loint 

meeting of parents, staff and Board. 
^7. :!ead Start staff may attend meetings of Head Start policy 

:iroups wlienever the staff member is interested. 
8. When a H. ad Start Mother is working as a paid aide in the Head 

Sturt program, she is eligible to serve on the policy group as long 

as her child is m the program. 

I \-parents are eligible for positions designated for parents. 
H) "Representatives of the Community" are designated by tlie 

Head St.irt Director to sene as members of a policy group. 
! 1. I very Head Start program must have a (\K)rtlinato'r of Parent 

Activities 

12. There must be a representative from the (^AA Board of 
the top level Head Start policy group. 

13. There must be a representative on the top level Head St.irt 
pohcy group on the CAA board. 

14 Home visits by teachers, aides or other staff are require u is 
which must be atcepted by pa-'entsof Head Start children 

15. Parents of Head Start children are required to visit the 
classr(H)ni and serv^- as volunteers 

U) Heat! Stait Centers should set aside space to be used by 
parents lor meetings 



T F 

T F 

J F 

T F 

T F 

T F 

T F 

T F 

T F 

r r* 



17 Fuiuis tor Parent \cri\itics *.annot be provided tlirouiih I 

tlic regular Head Start gruiit or u)ntraet 
IX. Approval Iroiii the PoIicn ( oiiiiiuttee must be secured betoro T 

a Head Start pronraiii can deteniiiiie lt)s.jtioii ol centers or 

elapses 

1^^. Approval Ironi the Pohe\ (\)Uiie!l must be secured beiorc a T 

Head Start program can designate delegate agencies 
20 Approval from the CenterCommittee must be secuied betore 1 

a Head Start program can establish criteria for selecting children. 

21. Approval from the Polie> Council must be secured belore a T 
Grantee Agency Head Start program can request luiuls or 
make major changes in the budget. 

22. Approval from the Policy Council must be secured before a T 
Grantee Agency can hire or fire a Head Start Director. 

23. Approval from the Policy Committee must be secured before V 
a Delegate Agency can hire or fire Head Start Staff. 

24. Approval from the Policy Council must be secured before T F 
a Head Start program can establish Head Start personnel 

policies on hiring, firing, career development and grievance 
procedures. 

25. Approval from the Policy Council must be secured before T F 
a Head Start program can direct the Head Start staff in 

day-to-day operations. 
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Tl\li w 00 A M 

OBJL( ll\ I LI AR\ ( OOPI-.RATION BhTWl I N GROLPS 
MhTHODOKKIY 

Bnotly review the Tirst Jav and ronuiul the group that tlio last event was a 
session on the guiclehnes, Lxphiin that you will start the seeond day with a 
simulation. De-emphasize the notion of a "game", instead tell the group that 
they are going to partieipate m an exereise which will be like a real-lile 
situation. 

The exereise is called the "nickel auction". Divide the total group into two. thre 
or tour smaller groups. Hach group can have as many as 10 members. Next, 
each group is a-ked to select a representative and collect all the pennies from 
each meniher. With the pennies as his "money." the representative will attend 
an auction where nickels will be sold to the highest bidder The bidding will 
start at I penny. 

The object of the game is to "win as much as you can " .Alter several "auetions" 
allow the representatives to return to their groups for input about strategy 
and tactics. After you have auctioned 10 nickels, stop the game and discuss the 
learnings. Some cjuestions vou might ask are 

— Who won? 

— What were the rules for your "team"? 

— Did the group representative really represent the group'^ 

— What assumptions did you make'* 

— What competition really took place? 

— How could each have gotten more'' 
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The discussion will point out tlut the oiiK ud\ to "win" is {oi c.icli o\ [he 
pl:i\c'rs to cooperate vcr\ clc^sel\ '11k\\ ik\\1 to Ixiiul loizctlk'T so tlut each pcison 
ects a chance to "hu\ " tlic iiickcl for I pcnin 11 tlic rcprcs."iitati\ cs troni cjcii 
group cooperate. lhe\ can develop uavs to bu\ niekeK for (^iie (.ent eacli ^ on ljii 
llicn make comparisons to the wa\ hoards operate and tr\ to i:et the eroup 
to suggest \va>s in wincli hoth Boards can win b\ "collaboration " 

NOTh. If tliere is time and it is a receptee group, \ou nia\ want 
to try a variation on tins game. See Appendix A, "Tiie 
Prisoner's Dilemma" game. This is a higlilv successtui 
and sure way to dramati/e the natural inclination of 
dirtereiit groups to compete with and nnstrust one 
another. It is an excellent exercise to use to imiii 
groups about ways to work more closeK with one another. 



TIME: 10:00 A.M. - 12 00 Noon 

OBJECTIVE Learn About the Wavs and Means ot 

I nter-group Cooperation 
METHODOLOGY: 

Ask the participants to return to groups w^ith all the CAA BoartI 
members in one group and the Policy Council members in tiie other. A.k 
these two groups to list all the problems tliey have heart!, experienced, or 
even think exist in the Head Start program and its relationship to tiie 
Community Action Agency. 

When the groups have completed their lists, they bring them to the large group. 
You shoukl then help the two groups to see if the items on their lists fall 
into either one of two categories' 

— Program Operation 

— Policy Issues 

As you or individual group members suggest one of these categories for their 
items, you can add clarifying questions and additional comments. Be sure that 
all issues are raised and understood. 



TIML I 30P.M -3 30P.M 
OBJLCTI VH To Develop Rccommoiulatioiis tor Collaboration 
MtTHODOLOGY. 

Ask the participants to select a categorv that interests them and to join a group 
which will work on that cateijorv . (Two groups should then Ibrm. help each 
iiroup to be of approximately ecjual si/e.) Ask the groups to go through each 
item on the large group's final list and develop a way to solve or lessen each 
problem in its chosen category. Later, have each group present its recommendations 
for solutions or alternatives. If the total group can reach any agreement about a 
solution, record it on a separate large sheet entitled "Solved Problem List." 



TIME: 3:30-4:30 P.M. 
OBJECTIVE: Each Group Will Prepare a Strategy Addressing 

the Question "Where Do We Go From Here" 
METHODOLOGY: 

Allow each Board group 30-40 minutes to meet separately to prepare its 
strategy. When they have finished, ask them to come together and share the final 
product. Allow for a short discussion and question and answer period. 

TIME. 4 30 P.M. 

OBJECTIVE: To Conclude the Session 
METHODOLOGY: 

Conclude the session by once again havmg each member draw a picture of 
himself and writing down one word about how he is feeling. Again have them 
pass the pictures around the room. Note: If the participants seem very tired, 
discouraged, or otherwise "down", you should probably just ^;kip this and 
spend a few minutes congratulatmg the group for giving up its time and 
for working so hard on a weekend. 
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A gocKl parent involvement program is a little like a rich stew lt\ made up (^f 
lots of parts anil ideas. As it "cooks" or develops, it ch.ingcs in color, texture and 
taste. You're not sure exactly what's in it. but nearh everything \ou add makes 
It a little better. 

That's probably the trick to successful parent invohenieni. Don't let it "dry- 
up" from lack of attention or new ideas and experiments. Keep stirring it with 
new approaches, new programs, and new \va\s to help and involve parents. 
What do we mean by new ideas? What kinils of new approaches and programs' 

In this manual you've worked hard to learn a system for organizing parents. 
You have seen how to construct a vehicle for helping parents have a voice 
in the Center and contribute to it. Remember the example of the woman who 
wanted to go to the supermarket bitt had no car* Well, you have now helped 
to build your own "car" for parent involvement. 

Where do you go now'' One center in the west developed an "idea bank" for 
the Parent Involvement program. It took several large pieces of newsprirt 
paper and pasted them to a wall. Then whenever anyone heard about or 
thought about a new idea or a fun way to involve parents, they would write 
the ideas down on the "Idea Bank" list. Maybe they called it a "Bank" because 
it was just like putting ideas in a savings account. Here is what it looked like. 
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IDEA BANK 



146 



As you and your Center start savmg ideas, yoi . find tluit your list grows and 
become'; more interesting. Staff, parents — maybe even the children — will have 
good ideas. You might even start a prize for the "Best Idea of the Month" for 
Parent Involvement. 

Another approach you might find helpful is to periodically evaluate your parent 
involvement program. There are lots of ways to do that. Spend a few days 
calling parents and asking them what they think about it. Ask the staff. Suggest 
It to the Chairperson of each of the Center Committees as an Agenda item for 
their next Center Committee meeting. Better yet, see if you can persuade each 
Center Committee to take responsibility for an evaluation of the Parent 
Involvement program. 

With luck it will never end! You, yourCentefr, the parents will continue to find 
new, better, fun ways for the parents to serve as true partners of the Head Start 
Program, 



APPENDIX A 
Prisoner's Dilemma Game ' 

1 It* cxploio iliv.* iru.l between guHip nleil1bc'^ aiul the eite^ts ut tuisi iu'tijv jl 

2 [ u dciiUMistMte tiic ell eels ol nUerpersoiKii i < M]i{)et!n^Mi 

> 1 1> explain the iDCrit a toilaborative posune in intra-a'ul inter-LToup reunions 

(iRoip sizi: 

Iw(^ leanisot no more than eight nieniheis ea^h 
MMI RLQI IRLD 

Approximately one hour Smaller teams take less tin e. 

MATFRIALS IJTILIZLD 
Prisoner's Dilemma Talley Sheets 

PHYSIC AI« SUITING 

Ihere should be tnougli space for the two teams to meet separately without interrupting or 
disrupting each other. In the center of the room two chairs for team representatives are 
placed facing each other. 

PROCESS 

I The facilitator e .plains that the group is going to experience a simulation of an old 
technique used in interrogating prisoners, (He carefully avoids discussing the objectives 
of the exercise.) The questioner separates prisoners suspected of working together and 
tells one that the other has confessed and that if they both confess, they will get off 
easier. The prisoner's dilemma is that they may confess when they should not and that 
they may fail to confess when they really should. 

2. Two teams are formed, named, and seated separately. They are instructed not to 
communicate with the other team in any way — verbally or nonverbally — except 
when told to do so by the facilitator. 

3. Prisoner's Dilemma Tally Sheets are distributed to all participants. The facilitator 
explains that there will be ten rounds of choic with the Red Team choosing A or B and 
the Blue Team choosing either X or Y. 

AX Both teams wm three points. 
AY - Red Team loses 6 points, Blue Team wins 6 points. 
BX Red Team wins 6 points, Blue Team loses 6 points. 
BY - Both teams lose 3 points. 

4. Round I is begun, with teams having three minutes in each round to make a decision. 
The facilitator instructs them not to write down their decision until he signals to do so, 
to make sure that teams do not make hasty decisions. 

5. The choices of the two teams are announced for Round I and the scoring for that round 
is agreed upon. Rounds 2 and 3 proceed the same way. 

6. Round 4 is announced as a special round, with the points payoff doubled. Teams are 
instructed to send one representative to the center to talk before Round 4. After three 
minutes of consultation with each other, they return to their teams and Round 4 begins 
The number of points for the outcome of this round is doubled. 

7. Rounds 5-8 proceed as in the first three rounds. 

8. Round 9 is announced as a spcvidl round, with the points payoff squared. Representatives 
meet for three minutes, and then the teams meet for five minutes. At the facilitator's 
signal they mark down their choices, and then the two choices are announced. The number 
of points awarded to the two teams for this round is squared. 

9. Round 10 is handled exactly as Round 9. Payoff points are squared. 

10. The entire group meets to process the experience. The point total for each team is 
announced, and the sum of the two outcomes is calculated and compared to the 



luaximun] positive imKomc ( I2(> points) The facilitator may wish lo lead a Uisuisskmi 
on the effects of high and low trust on interpersonal relations, on win-lose Miuaiions, on 
/ero-sum games, and on the relative meiits of collaboration ss coinpetitu.n 



Red 
Team 



PRISONER'S DILEMMA TALLY SHEET 
Payoff Schedule 
Blue Team 



X 

A +3 
+3 


Y 

+6 

-6 


B -6 
+6 


-3 

-3 



Round 



Minutes 



Choice 
Red Blue 



Cumulative 
Points 



1 


3 






2 


3 






3 








4* 


3-feps, 
3-teanis 






5 


3 






6 


3 






7 


3 






8 


3 








3- reps. 
5-teams 






10** 


3-reps. 
5 -teams 







* Payoff pomts are doubled for this round. 
** Payoff points are squared for this round. 



' Pfeiffer, ' Wiiliam and John E. Jones, A Handbook of Structured Experiences for Human Relations 
Training. Volume 111, University Associates Press, 1971. 



er|c 



152 



APPENDIX B 



Subcommittee 



The Sub-Committee is the first place for parents to receive and give information concerning tlie 
program Here are some of the functions a Sub-Committee mieht have and some suggestions 
as to things they might do in their monthly meeting to achieve them 



FUNCTIONS OF SUB-COMMITTEE 
I. Assists teacher, director, and all 
other persons responsible for the 
development and operation of 
every component including curriculum 
in the program. 



METHODS OF ACHIEVING FUNCTIONS 
Have each staff member of Center 
define his job for parents. Have teachers 
conduct classes for parents' participation. 
Have discussions of what parents would like 
to do in relation to components. Have 
staff define areas in which they need help. 
Develop ideas for class that parents can 
conduct. Send ideas to Center Committee. 



2. Work closely with classroom 
teachers and all other component staff 
to carry out daily activities. 

3. Plan and conduct and participate in 
informal as well as formal program and 
activities for Center parents and staff. 



4. Participation in recruiting and 

screening of Center employees within H.E.W. 

Guidelines. 



Have planning meetings with parents and 
staff to determine what needs doing and how 
it will get done. Send reports to Center 
Committee. 

Have discussions on what parents like to 
do best. After determining what people 
like to do, choose several ideas and see 
if they can be implemented. List what 
parents can do to carry out ideas and list 
what help they need from the staff. 
Have discussions centering around the 
kinds of information parents and staff have 
to exchange about the child at home 
and at the Center to serve him more 
effectively. 

List qualifications concerning the type of 
person needed to do the job. Select someone 
for a committee to interview the 
candidates, who will interview according 
to the criteria developed by the whole groun. 
Make recommendations to Center Committee. 
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Center Committee 



FiioCeiHci C^nnininee Mhe hnk between all iho p.iieriv .uhI (ho Polk\' ( oiuk «! Iiic\ 'mhiu 
iiiHMinaiioi) trmn the Suh-( \)niinitlce. jct oii idkc roooninienJations lo (he ( juncil 

and tiirnish rCMih^ to liio Suh.( uniniitiots Hero aie st)nio kuK.ions tiio Ccnici ("oinnnUooN 
Ijjve and ways tho> might he a^LDPipIishod 



I UXniONSOr AC HNILKrOMMniLI 
i. Must bo cuHMilted to ideiiur> ( hild 
Development Needs. 



2. Recommends goals for the program and 
tJie way in which they are implemented 
(done). 



3. Recommends uses of community 
resources in Head Start 



Ml mODSOr ACHII VING FLNCIIONS 
Have discussions at Center Meelings abi>tJt 

( 1 ) What parents want tor then children, 

(2) What tiMngs should he available tot 
children -'^ work with, (3) What kind of 
stafl do you want available to children. 
(4) How Head Start can help you with a 
follow-up in the lioine*^ 

Find out how many families need Mead 
Start Explain what is possible and available 
in Head Start and ask if the family can use 
it. Ask parents how Head Start can tit 
best mto their community. 

Discuss the kind of community desired. 
List the resources that people know 
about. Determme community resources 
needed to fulfill desire. Invite those 
resource people to discuss needs at Center 
Meeting, Take recommendations to 
Policy Council. 



4. Recommends the criteria for selecting 
children. Recommends the plans for 
recruiting children within RE.W. GuideUnes. 



Discuss who ought to be in program. 
What special problems should be considered? 
How should program vacancies be advertised? 
What other ways should children be 
recruited? Take recommendations to the 
Policy Council. Should there be a waiting 
list? What priorities should be given to 
referrals from other agencies? 



Rcsponsinie lo establish, a ineliiod 
of liearing and resolving community 
Lonipljints about the Head Start Program. 



6. Recommends Personnel Policies 
includmg luring and firmg procedures and 
approve the Grievance Procedures. 



7 Recommends requests for funds and 
the work program. 



DislUss lunv coniinunilN teels about Head 
Start Bring complaints about particular 
center to center s meeting Decide whether 
they could resohe the problem at the 
Center Committee Meeting, or take it to 
the Policv Council. Set up different 
committees to handle diflerent kinds oi 
problems 

Discuss the qualifications they think are 
necessary for the Head Start Staff. 
Discuss procedure for dctermming whether 
or not the stafl" is doing a good job*^ 
Discuss what additional help the staff 
needs to do a better job. Determine what 
steps should be taken to see if someone 
should remain or be let go. Take 
recommendations to the Policy Council. 

Discuss the need for Head Start. How do 
parents want the program to operate'^ 
Wliat changes, if any. do they want'^ What 
additions do they want in the program'^ 
Take recommendations to the Policy 
Council. 



8. Recommends major budget changes 
and work program changes while program 
IS in operation. 



9. Does a self-evaluation. 



Discuss what a budget is. 

Discuss what should be in a Head Start 

Budget. 

Get information as to how the present 
budget was formulated and reasons for 
doing so. 

Discuss what evaluation is. 
Discuss how good a job was done. 
Discuss how to solve problems. 
Discuss effects of program on children, 
on parents. 

Take findings to Policy Council. 



Policy Council 

The P if.'tit Involvement Guidelines stjte the minnnum UinclKuis ol the Policv ( mnicil (or a 
sucLessUil [lead Start Program The fuMLtions are listed here along with suiigeslea \vavs the^ 
Policy ( ouncil nuglit tr\. m order tocarr\ out the tunclions 



FUNCTIONS OF 1 Hi: POLICY COUNCIL 
I. Serve as a link between piibhc and 
private agencMCs. 



2 Plan, coordinate and organise agency-wide 
activities for parents with the assistance of 
stafL 



^. Assist with eoininunicating with parents 
and encouraging their participation in the 
program. 



4 Aid in recruiting volunieei services from 
parents and c<Mnnnnmv. 



5, Administer the parent activity funds 



6. Assist with the budgets and work 
program for each center. 



MLTIiODSOL A( HIFVING hUN( 7I0NS 
Form committees around the problem 
areas related to ileiid Start and early 
childhood education. Those committees 
should know all the resources existing 
in the community and their use. Explain 
to the general public the purpose of Head 
Start and what it is doing 

Discuss among all representatives the 
activities going on in the Center. Get input 
as to what people would like to do at (heir 
center but are unable to do because of lack 
of funds, people, etc. Add support for these 
activities and deude when to use parent 
activity funds to help carry these out 

Discuss with representatives the reasons 
parents do not participate. Decide wbat 
changes can made to gei the needed 
participation. Make a plan to get more 
partKipation and divide the responsibilities 
among members. 

Discuss and cleailv define the areas in which 
volunteeis can be hclptul Decide where m 
the community to look for volunteers 
Help volunteers know the kinds of things 
thai would help the program. Develop 
things foi the people among the 
resources available from volunteers 

(let iepresent:itives from the centers \o 
learn activities that would be beneficial 
tor all parents Discuss what the priorities 
for parent activities should be. Deciding 
how to spend the Parent Activity Fund 

Discuss how center activities fit into the 
overall Head Start work program. Get 
feedback from representatives as to 
bow program operates at centers and 
support the needs that come up to keep 
the program effectrve Review monthly 
financial reports. 
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Activity { llicsc jcimtics musl be (J(mo b\ c\c\\ Policy ( ounul) 

1 K«'cei\e tuikls tins iiiontli 

2 KoMcw Speoul ( onditums tot tlniigs tluit raiunc ('(nincil attoiition 
(Ask Direct'Hoi L\eLUti\e Director for a copy ot thcgrjnt docunients ) 

1 Some Special Conditions arc due 30 days attei Piogram Yen starts 
(The las! day of this month) 



1 Some Special Conditions are due ()0 days after Program Year starts 



I. Some Special Conditions are due 90 day< after Prt)gram Year starts, 
1 Make plans for an ev a hi at ion of the prt>grani. 



I Conduct an evaluation of your Head Start progiani 

2. Your Community Representative should visit tins month 

to monitor program. 
^. Review any remaining special conditions. 

1 (Complete evaluation 

2. Receive a letter Irons OCD that tells vc>u how ihulIi monev lo expect 
next year. 

;> Make preparations for the (The agenc\\ plans for the tiext year) 



IVIUll it' 


ML. 11 VI ly 




1. PC also has the responsibihtv for preparing pre-review materials tor tiie CR. 




^. lU aa>s atter you submit a C AP 31 . a Pre-review hy your Comniunitv 


7 


Rep should be held. 




3. Prepare draft copy of OS* l.SS 0S-l8^) 




1. Receive and review the Uttei of Understanding for tiie Regional 




Office's requirements for the next year. 


8 


^. ricpait iinai copy oi ine gram appiicauon (rroposai;. L neck to see that 




other Policy groups and staff are doing their p?rts — nothing is 




accomplished by just one group. 




I Give PC's Hnal approval to the Funding Request and forward it at the Board. 


9 


2. Submit fimdihg request to OCD. 




1. By »he end of this Month the Governor should have approved your grant. 


10 




11 




12 


Your program year end (PYE) date is the last day of the last Month of a 


Head Start Year. You should receive funds by the last day of this month. 


PYE 
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APPENDIX C 



Sample - By-Laws for a Head Start Policy Council 
A Guide for Revising or Developing By-Laws 

h is ^liongK reconiiucnJcd ilui poini:^ conldincd in ilicse B\-Ld\\s be ihouniglil} disdissca with 
ilic Hodid ol Diicctois or ilieii represtMiiaiives 

( nnipilcd In 

James Sliehon 

Paieni ln\(^lvcnient and 

Social Services Specialist 
Region IV OHlce tit Child Developmeiu 

AKIK I I I NAMI 

Ihc njiiic 1)1 ihis Drjijni/alion slull Iv tlu- ^Ik-ad Stjrl PoIkv ( ouikiI 

AKIIUI II H KPOSIS ANDI I NC IIONS 

Sci 1 11)11 1 

I he purposL- sliall be to nnpkment IK*.ul Slurl Pojicv Manual. IraMMnilljl NoIkl- "^0 2. ddtcd Aui:usl 10, 
1^)7(1. lor which Ihis llcjd Start I\)|il\ { ounul is Lrcatcd lo sltvl' js a hnk bcluc-L-n puMk" and pnvdlc 
orirani/alions. iIk* gran Ice* Board Dircclors. ihe communilK-s served and I lie parenis ol iluldren L-nrolkd 
in Iho planniiii: and Loordinalint; o\ Ihc Head Starl program in Ihc Lountics of m (he 
stale ot'_ 

Section 2 

The fiinLiions ol the ^ Head Start P{)hcv ( ounLiK m aiLiirdance uith IILW^CX 1) 

Regulations are 

1 Iniltale suggeslions and ideas lor prtJgram improvements, and ia receive periodic reporls on action taken 
t)\ the adminislering agenix wiih regard lo ils recoinmendalK)ns 

2 Plan, coordinale and organi/.e agencx-wide aelivitles for Head Slarl parents with tlie assistance ol Ihe 
slatr 

^ Administer Ihe Parent Aetiviiv l und. 

4 KeLniil volutileer services from parents, eommunity residcMits. and conununilx oryani/alions, and 
mob ill/ e eomiiuimu resources lo meel idenlif'ied needs 

5 ( ommunkale with all parents and enmurage Iheir lull participation in ihe Head Slarl jirogram 

6 Approve the goals tor Head Slarl wiihin Ihe agency as proposed b\ the Grantee Board ot Direi lors. 
and develop wavs lo meet these goals wilhni HIAV/OC'D Guidelines 

7 Approve ihe locations ot Head Start cenb-rs 

H Assist m developing a plan tor reeruilment of eligil)le children and approve such a plan 

9 Approve Ihe Lomposiiion ol the appropr' parent polkv inakins i!roups and iiielhods for scitim' 

them up wilhin III W/CKD (luidehnes. 
10 Approve the services provided to Head Si. I Irom the grantee Central OlTice. 

I I PoliL\ Council will serve as an intermediarx or group that assists or attempts to resoKe Lomplamls 
about Head S^irt 

12 lie Lonsulted to ensure that standards for acquiring space, equipiiieni and supplies are met 

1 ^ Be Lonsulted in the direction ol the Head Slarl staff in Ihe dav to da\ operations. 

14 Approve or disapprove the Head Start Personnel Procedures (including establishment ol hiring and 

tiring iriteria tor Head Start statf. career development plans jiid cniplo\ee erievanLe procedures) 

Approve Ihe hiring and/or firing of Ihe Head Start Direi lor 

16 Approve or disapprove the hiring and/or firing of Ihe Head Start staff With priorilv for the hirint: 
of qualified Head Start parents 

17 Approve or disapprove the p-quest for funds and proposed work programs(the grant package) prior 
lo sending to III W. with sufficient lime to stud\ the grant package and ask questions of Head Slarl 
and Ciranlee personnel 

18 Approve or disapprove inaior ehanges in the Head Start operating budget and work program while 
the program is in operation 

IM. Approve or disapprove information prepared for the pre-rcview to HIAV. 
20 Conduit a seM-evaluation of the Head Start program. 

ARIK LI III MIAIBI RSHIP 

Section 1 

The Poliey C ounul shall be composed ot ineiii tiers, with at least 50 percent ol the membership, comprised 
ot parents of :i thild eurrentjv enroled m Head Siart in accordante with HIAV/OCD Guidelines. 



Section 2 1 wo ( jtcgofic^ 

McMiibLTNhip on IhiN Polk\ ( oumil s\u\\ lonsiM of tuo ( 2) ulcgoncs pariMit nu-nihcrs and eoinmunttN 
rcprc'M'iitjtiVL's 

.L I jth lk\Hl Start iCtitiT with 1-2 unitsis eligible to elect one parent member to the ?iAw\ ( oum j| 
Parents wtti: a thild lUrrentK enrolled in that unit{s) will elect b\ the quonini stated m iheir 
( enter B>-! aws a parent of a child currentU enrolled in that unites) to Ner\'e on the PoIr \ C ouhliI 

b All Lommunit\ representatives must be approved bv the parent members ot the Polk\ C ounul 
belore the\ can be seated Communit\ representatives shall represent maj()r agenues ot the 
Lonimunities and lounties served by the Head Start agemv . with one member ot the Grantee Boaid 
ol Directors nkluded in thiseatcgory 

Section 3 Perm ot Office 

Policy Couneil members shall serve for a term of one ( I ) year No member shall serve on the Poho 

( ouneil as a parent member and/or eonimunity representative for more than three (3) eonsccutive \ears 

Section 4 Voting Rights 

iaeh member ot the Poliey Council shall have one f U vote. There shali be no prow votmu b\ or tor 
any member " - ' 

Section 5 Pcrmination of Membership 

A member of the Policy Council can be terminated bv a two-thirds vote of the Policy Council it he i> 
absc-nt trom three (3) consecutive mcctmgs without having submitted a legitimate excuse in writing 
to the Policy Council Chairman (or in his absence the Vice-Chairman) prior to the meeting 
Section 6 Resignation 

A member shdll give a written statement ot reasons bctbre resigning 
Section 7 Vacaney 

An\ unit(s) shaJl elect within 30 days a new parent member to the Policv Council whenever there is a 
vaianey on the Policy Council occurring at that unit(s). If avacancv occurs from a community 
representative, the parent members must approve any replacement 

Section 8 Nepotism 

In accordance with CAP Memo 23-A. no person can serve as a member of this Policy Council while an\ 
member ot his immediate tamily (as outlined in C AP Memo 23-A) is employed in the Head Start 
program. 

Section 9 Duties 

All members of this Policy Council should attend meetings regularh , arrive on tnne for all Polic\ Council 
and comnmtee meetings, activelv participate in meetings bv reading the aecnda prior to the ineJtingand 
discussing matters to be considered with other parents in the unit(s) he represents, keep mformcd ot the 
I olic\ ( ouncil s purpose, plans and progress, report back to the parents in the unitts) he represents any 
actions taken by the Policy Council, remembers the rights ot other members to express their opinions.' 
consider all information and arguments before voting, remembering the parents he represents, debate the 
issues, not persons, and accept and support any final decisions of the majority of the Policy Council 

AKilCLt IV OFMCFRS 
Section 1 

I he Policy Council shall elect a (^hairman and Secretar> who shall be parent members of the Policy Council. 
Other oUicers shall be a Viee-Chairman. Treasurer, and other oftlcers as deemed neeessar>' 
Section 2 Election and Term of Office 

I ach ottltcr shall be elected by the full membership of the Policy Council once the full Policy Council 
has been seated and shall serve a term of one ( I ) vcar. 

Section 3 Removal 

Any officer or member of this Policy Council who fails to perform his duties as outlined above or below 
can be removed by a two-thirds vote of the Policy Council. 

Section 4 Chairman 

I he Chairman shall preside at all meetings, talk no more than necessary when presiding have an 
understanding of the By-Laws of the Policy Council; refrain from entering into debates of questions 
before assembly ; shall extend every courtesy to the discussions of the motions; shall call meetings to order 
and formally close them, note whether a quorum is present and declaration of same, prepare an agenda for 
each regular meeting and mail tt to each member with notice of each regular meeting; shall call special 
meetings and mail notices of special meetings and explanations of same to each member; appoint chairman 
to ail committees; explain each motion before it is voted upon, and may vote to break a tie 
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Section 5 Vkc-( hjiniian 

Ihc Viic-Chdirnun sImM preside in llie dbscme o| the Cluirnun or \\henevcr the ( hairinan teni})orjri!\ \.K.ites 
the ehair. in use of resign»ilu)n or death ot the ( hairiiian. the V ki'-( hainnan sliall assume the OttKe ot 
( hairinan until a permanent Chairni.tn is elei ted 

ScLtionfi Sceretdr\ 

The Sciretar\ shall reeord the imiiutes ot e\erv Po1k\ (\niiK'il ineotint! ohll (he iTU'etmg has heeii tailed to 
order keep a i opy ot* the By- 1 aws stanttmt! mlev. hst of nieinbois. a list ot untinished lousiness and a lopv 
ot the agenda, mail copies of the rnmutes to eaeli Polie\ ( ounul nieinl^er m advance ot th*- meetmg. see 
that a reiord of mmutes is kept on tilc m the Head Start ottue. and receives mk\ handles all mail addressed 
to the Polie) C'onneil 

Set turn 7 Treasurer 

The Treasurer shall keep an accurate reeOrd ot the Polie\ ( oumiTs iheiking aiiount a^ to all mone> 
received and/or spent, signs all cheiks. and makes regular reports to the Poliev (\)uniil of all expenditures 
relating to the administration ot the Parent Aetrvitv l und and an\ other tunds or monies reici\ed and 
disbursed 

ARTICLL V COMMim.lS 
Section I 

Tlie Policy Council shall appoint sucli- committees as are ncecssj" H) the proper eonduet ot its business, 
including but not hmitcd to the following I xecutivc C'onmiittce. Personnel Committee, (iricvance 
C'oniinittee. and hiname Committee 

Section 2 Hxeeutive (^or.miitce 

The I \ccutive Conmnttee shall be composed of the Officers ot tins Policy Council This txeiutivc 
Committee shall have the power to conduct business for the Policy Council between regular meetings 
of the Policy Council 

Section 3 Grievance Committee 

As stipulated in the functions of this Policy Council this committee shall hear grievjinccs from the 
community, and from parents who have followed the grievance procedures at the center leveK about the 
Head Start program; and make recommendations to the Polic> Count il to resohe these complaints 
This committee ma> also hear grievances of Head Start staff and present their findings to the 
Personnel Committee or grantee Board of Directors 

Section 4 Personnel Committee 

As stipulated in the functions of this Policy Council, this lommittee will discuss tlic Head Start Personnel 
Policies and Procedures and make recommendations to the Policy ( ouncil pru>r to the Pohiy Council 
ap})rovmg said Personnel Polmes and Procedures I his Committee will also screen, interview and 
recommend persons to be hired to fill vacancies in the Head Start staff 

Section 5 I'lnance Conninttee 

As stipulated in the functions of this Policy Council, this tominittec* will prepare the budget foi the 
Parent Activity fund for approval of the Policy Council before being submitted to regional OC 1). and 
recommends to the Policy Council how to administer the Parent Activit\ 1 und and approve expenditures 
by the Treasurer. 

Section 6 Special Committees 

Special Committees may be appointed by the Chairman or selected by the Policy Council as the need arises 

ARTICLL VI MLLTINGS 
Section I Regular Meetings 

Regular meetings of this Poliev Council will be held once a month, on the at the in 

'^t^Ttin^ it 

Section 2 Special Meetings 

There will be special meetings of this Policy Council only when the Council sees a need, and all special 
meetings shall be called by the Chairman at least 48 hours m advance 

Section 3 Notice of Meetings 

Written notices shall be mailed to each member of the Policy Council . y the Chairman at least five (5) 
days pnor to the date of each regular meetmg. A copy of the agenda for the meeting will also be 
enclosed. 

Notices of special meetings shall be maUe d t o e a c h Policy Council member by the Chairman at least 48 
hours pnor to the date of the meeting with an explanation for calling the special meeting. Follow-up 
phone calls by the Secretary may be in order 

Section 4 Quorum 

A majority ^f of the members of this Policy Council^ust be present to constitute a quorum for 

regular or special meetings to transact business. 

ARTICLE VII AMENDMENTS 

These By-Laws may be amended by sending a copy of the proposed amendment to each Policy Council 
member at least one (I) week before the meeting. The Policy Council may debate an amendment before 
adoption. Amendments must be approved by a two-thirds vote of the Policy Council. 



Chairman, Board of Directors 



Chairman, Policy Council 



I'^iTis to Lonsidor in piep:iriiiii By-I.jws jor \nur .meiK> 
\leeiiniis open to the public 

What nietlKHl n\ paihjnieniarv procedure s\u\\ be billowed ' 
What about parent member alternates* 

Wuat about compensation t'oi po\.rt\-level parent membeis (ra\el anu nab\ sittutii ' 
Should a ntMnmatniii .omniiiiee be named to draw up j slate ot o(tk -rV 
Wu[ IS the membership ot standing coinnnttees* 
Mow are \acancies on committees filled ' 



In developing Policy Council By-I.aws. please consult and follow Head Start Regulations 
as outlined in Head Start Manual Re\ision 70,2, 



READER EVALUATION FORM 



Your assistance in helping us evaluate this publication will be most vakiable. 
Please fill out the form, cut it 3ut, and mail to the address listed below. 

1. Does this publication provide the kind of intormation that is helpful to 
you? YesD □ No □ 

2. Does it contain information and advice which is new to you or do you 
feel you already possess the knowledge? Yes □ No □ 

3. Is the publication easy to read and understand? Yes □ No □ 

4. Is the subject presented in an interesting style? Yes □ No □ 

5. Does the publication omit substantial information that you believe should 
be included? Yes □ No □ 



If so, what?— 



UJ 

Z 



o 

G 

z 
o 



D 
O 



6. Do your ideas about parent involvement conflicr with the ideas presented 
in this manual? Yes □ No □ 



Q I If yes, share some of your ideas . 



7. Name (optional) 



Title (Director, Staff, Parent, Specialist, etc.) 



Location of Prograni 



Publication Division 
Humanics 

881 Peachtree St., N.E 
Atlanta, Georgia 3030^ 



ERLC 



163 



